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West Hills College Coalinga (WHCC) is fully accredited by the Accrediting Commission for Community 
and Junior Colleges (ACCJC). The existing campus, built on 40 acres of land, represents the first college 
established in the West Hills Community College District (WHCCD). In 1971, the college expanded services to 
the residents in the WHCCD service area by establishing the North District Outreach Center. WHCC is grateful 
for the generous support of local residents, the community, local and regional industries, and all who have 
contributed to the success of the expanding college and district programs over the years.
 
The WHCC Educational Master Plan focuses on curriculum, instructional design and delivery, regional and 
community partnerships, faculty retention, and recruiting. The focus is also on the campus, community, and 
physical environment. The Educational Master Plan outlines the college’s strategic direction for aligning 
instructional delivery with regional demands, as well as its strategic direction for the development of new 
facilit ies that will support high-quality instruction and services that meet the needs of the 21st century student.
 
I would like to thank the WHCC faculty, students, and staff as well as members of the WHCC community for 
their contributions and participation in the development of this critical and significant plan.
 
Thank you,
BRENDA THAMES
PRESIDENT
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Introduction

The Educational Master Plan 2018–2022 represents a blueprint for 
the future of WHC Coalinga and North District Center (NDC)  through 
the 2022 planning calendar year and correlates with the West Hills 
Community College District Strategic Plan 2016–2020. This document is 
designed to provide an overarching framework for other WHC Coalinga 
planning documents and processes. Accordingly, this document serves 
as a bridging document that aligns external and internal scan data 
created in the original Educational Master Plan with the educational 
mission, vision, and planning goals established in 2017. This planning 
document is organized to align with the district’s Facilit ies Master Plan 
(FMP) and capital outlay program for upcoming projects. It is designed 
as the road map for educational curriculum and instructional delivery 
for 2018–2022 and will therefore provide the framework for upcoming 
priority construction projects on campus.

Throughout the planning process, leadership groups with responsibility 
for educational programs and those with responsibilit ies associated with 
facilit ies maintenance, operations, and planning participated together in 
a series of discussions and planning meetings. Students, area business 
leaders, and members of the community were also consulted as part of 
this process to evaluate regional programs and demands. The result is 
an integrated approach with facilit ies outcomes that support curriculum 
and educational delivery driven by educational planning.

For this updated installment of the Educational Master Plan (EMP), 
the college and the district identified a number of objectives that, in 
conjunction with the Strategic Master Plan, form the initiatives and 

recommended actions for the EMP 2018–2022. 

This Educational Master Plan focuses on the following objectives:

• Implement Guided Pathways: Increase student success through 
the implementation of an integrated, institution-wide approach to 
student success by creating structured educational experiences 
that support each student from point of entry to attainment of high-
quality postsecondary credentials and careers. Revise policies, 
procedures, and implementation of systems that remove barriers 
and create efficiencies. 

• Build Curriculum Aligned with Regional Demand: Develop and 
refine educational curriculum, including basic skills, career technical 
education (CTE), and transfer preparation.

• Reinvest in College Facilities: Serve as primary resource for the 
development of expansion and modernization projects as well as 
establish goals for the current capital outlay and financial initiatives 
established by the district.

• Enlist Results-Driven Approach to Student Success: Support 
program reviews, demonstrate compliance with accreditation 
standards, and institute practices that create targeted 21st century 
student success strategies.

• Strengthen and Diversify Community Partnerships: Collaborate 
with community partners, including representatives from a broad 
range of business, government, high school, and other community- 
based programs, to strengthen planning for CTE, workforce, and 
transfer-based programs.

• Rejuvenate Communication, Data, and Technology Platforms to 
Better Access and Manage Information: Identify the strengths, 
capabilit ies, and limitations of the college to offer options for a 
successful future.
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This EMP takes into account the mission and values of the district in 
conjunction with the unique vision and strategic directions of WHC 
Coalinga and the NDC. Together, these foundational elements provide 
the outline that facilitates an organized and innovative plan for the future 
trajectory of the college. This EMP has been developed in collaboration 
with district leadership to arrive at a plan that represents the goals of 
WHC Coalinga and NDC specifically and is aligned with the overarching 
objectives of the WHCCD. 

The process also included a review of external environmental data, 
internal college and district data, learning area planning and curriculum 
delivery, and a series of interviews, focus group meetings, and surveys.  
Changes in enrollment, the economy, finances, community needs, 
legislative initiatives, and technology were integrated into the plan.

• Provide Comprehensive Integrated Planning and Professional 
Development: Stimulate college programs and their effectiveness 
through planning, long-range staffing, facilit ies, and technology 
plans that are integrated and coordinated with educational delivery 

initiatives.
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West Hills Community College District 
The West Hills Community College District (WHCCD), located in the San 
Joaquin Valley, comprises a service area of approximately 3,460 square 
miles and represents constituencies in both Fresno and Kings counties, 
with additional boundary lines extending into San Benito, Monterey, and 
Madera counties. The climate, location, and terrain of the area provide 
diverse opportunities for education and specialization. 

The signature industry in the region is agriculture, boasting approximately 
15% of the entire United States’ agricultural production. The immense 
diversity of crops produced in the area, including nuts, fruit, cotton, 
and grain, provides unique opportunities for collaboration between 
postsecondary education and the agricultural industry. Growers, 
producers, distributors, and manufacturers actively engage in the 
region’s workforce development. Ranching also plays an essential role 
in the economy, including cattle, sheep, and dairy farming. In addition, the 
San Joaquin Valley is home to the largest petroleum and gas reserves in 
the state. Other local industries are highly diversified and include health 
care, military, hospitality, and others.

The region is highly recognized for its contributions within the agricultural 
industry, including precision agriculture, high-density farming, production, 
and distribution. This industry capital is one of the greatest assets of the 
region. However, given the rural geography of the area, residents face 
unique challenges living, working, and seeking education in the area.  
Socioeconomic barriers, educational disadvantages, low proficiency in 
math and English, and the need for English as a Second Language (ESL) 
instruction represent common challenges for entry-level students.

The San Joaquin Valley is also home to unique, diversified industries 

District Overview

that generate demand for certificate- and degree-level jobs. The 
college is well positioned to provide specialized, interdisciplinary 
approaches to education that prepare students for careers across 
the job market spectrum and strengthen the regional economy. 
A pivotal institution in the community, the college often has the 
opportunity to leverage broader regional, state, and international 
leadership and partnerships in highly specialized fields. This 
allows the college to serve as both an innovator and a convener. 
The college is positioned to provide a broad spectrum of leadership 
for initiatives in hydraulic fracturing, water management, irrigation 
management, pest management, precision agriculture, and other 
areas. The college intends to connect the jobs of the future to 
local residents while positioning itself as a contributor to the global 
marketplace at the forefront of emerging regional economies.

  

Mission
The West Hills Community College District, a trusted 
steward, actively engages, encourages, enriches and 
empowers students, faculty, staff and communities to 
reach their full potential academically, socially and 
economically.

  

Vision
The relentless pursuit of student success.
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WHC Coalinga & North District Center
WHC Coalinga has a rich history as a leader in the San Joaquin Valley 
dating back over 85 years. Founded as the Coalinga Extension Center, 
the original campus provided courses in conjunction with Fresno State 
College. In the 1940s, the college became known as Coalinga College 
under the auspices of the Coalinga Union High School District. Beginning 
in 1956, a 40-acre campus was established on Cherry Lane in Coalinga 
as the flagship campus for the district. In 1961, the school separated 
from the high school district, and in 1969, it became known as West Hills 
College. The college expanded due to growth in enrollment and support 
from the local communities. The current facility is comprised of a 40-acre 
campus consisting of buildings dating back to the 1950s and 60s. 

In addition to WHC Coalinga, a satellite educational center of the 
campus, the North District Center (NDC), is located in Firebaugh. The 
NDC was established in 1971 and currently represents a fundamental 
area of new growth, with local industries and public-private partnerships 
offering new opportunities for the college. The NDC campus is located 
approximately 55 miles from WHC Coalinga and serves a dynamic 
community through specialized programs and coordinated access to 
instruction and curriculum with the WHC Coalinga campus.

Through educational programming, instructional delivery strategies, 
and student support services, the college strives to provide a broad 
and diverse curriculum designed for student success and achievement. 
The college and district have actively pursued innovative approaches 
to foster student success, including Essential Elements, Multiple 
Measures, Reg365, and Open Educational Resources, as described 
below. The district has consistently generated a number of successful 
programs designed to support access to postsecondary education; 
eliminate student achievement gaps; maintain high-quality teaching and 
learning; and facilitate transfer and/or degree/certificate attainment. 
Moving forward, the college will begin to util ize behavioral analytics 
to develop more sophisticated, coordinated, educational pathways and 
support networks for students. This will facilitate better decision-making 
processes that produce quality content and extend service management 
as an integrated part of the standard of support offered to students.

Essential Elements: This statewide and regional 
leaders forum is designed to gather leaders from 
agribusiness, technology, logistics, education, and 
nonprofits to assess the San Joaquin Valley’s regional 
economy, opportunities, and challenges.

Multiple Measures: This initiative entails using more 
than one measurement for assessing students,  including 
English, mathematics, or ESL assessments for placement.

Reg365: Reg365 enables students to register for 
all three semesters of the academic year at once, 
allowing them to secure their class schedule and align 
their educational plans with academic progress.

Open Educational Resources: Open Educational 
Resources include free teaching, learning, and research 
resources for students that may include full courses, 
course materials, modules, textbooks, faculty content, 
streaming videos, tests, and software.
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A separate site, located approximately two miles from the WHC Coalinga 
campus, is dedicated to the district office and Farm of the Future (FOF).  
The FOF site is comprised of approximately 200 acres, with classroom 
and farm and rodeo grounds all util ized for instructional purposes. The 
FOF is a hub for agricultural science and technology in the region. The 
production farm serves as an educational laboratory for students and 
as a demonstration site for cutting-edge technology in the agricultural 
industry.
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maximize access to programs and services throughout the region, 
focusing on all segments of the adult population;

pursue resource development and increased efficiency while meeting 
FTES targets;

increase and coordinate workforce and economic development 
activities that are designed to meet the needs of employers and 
improve student success and employment outcomes in career 
technical education (CTE) programs. 

WHC Coalinga 
Mission, Vision, & Goals

Goals: In addition to the core value of the relentless pursuit of student 
success, the college has identified five priorities:

through the use of technology, increase access to educational 
programs and services that contribute to student success and 
strengthen the economic, social, and cultural l ife of the diverse 
communities that are served by the college; and 

promote and increase student success, emphasizing educational 
planning, basic skills, and timely completion;

The primary tenets of the district’s educational philosophy and delivery 
model include mission, academic quality, institutional effectiveness, and 
integrity. This approach is fueled and supported, first and foremost, by a 

focus on student learning and achievement as described below:

Mission: WHC Coalinga offers associate degrees, transfer degrees, and 
career and technical certificate programs and is committed to inspiring 
all students by providing dynamic and high-quality academic programs 
and services, including those offered through distance education. The 
college fosters students’ ability to think, communicate, effectively reason, 
and develop compassion through learning, connection, and service.

Vision: WHC Coalinga is committed to the relentless pursuit of student 
success.
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WHC Coalinga & NDC
Integrated Planning Approach

structure; facility usage, design, and efficiencies; educational areas 
of growth and expansion;  instructional delivery strategies for the 21st 
century; staffing and retention; technology and online portals; the 
website; and off-site courses. During Spring and Summer of 2017, 14 
planning sessions were held between learning area leadership and 
campus support teams to solicit input from stakeholders. These included 
faculty; infrastructure, facilit ies, marketing, information technology, 
and maintenance staff; community and industry leaders; economic 
development groups; contract training teams; students; and members 
of the community. Additional individual interviews were conducted 
separately to target areas requiring additional study for career technical 
education, information technology, and student educational plans.

Sections two and three of this document categorize the major themes 
and projections that emerged, along with objectives and outcomes for 
each learning area. This format is designed to capture and articulate 
the feedback received from the district, college president, learning area 
leadership, and learning area team members. Demographic and statistical 
documentation in sections four and five provides a summary of external 
and internal scan data that validates and supports the research conducted 
with faculty and staff. Several common themes emerged across learning 
areas and are summarized in section six, which also outlines the current 
status of facilit ies projects, reviews facility conditions, and establishes 
the priority of projects and anticipated program enhancements. In 
addition, section six serves as a bridging section linking this EMP to 
the goals and objectives of the WHCCD Facilit ies Master Plan (FMP) 

2018–2022.  Results of the College President Survey, Campus Leadership Survey, 
Faculty and Staff Survey, and student and community surveys were 
combined with interviews from district leadership, the college president,  
student services, and academic learning areas to provide an overview of 
the current state of the college and the district, including organizational 

WHC Coalinga maintains an inclusive, collaborative environment for 
the engagement of diverse voices and perspectives among district and 
campus stakeholders. This environment fosters and promotes innovative, 
robust conversations regarding academic program improvement and 
enhancements. These conversations produce recommendations that 
guide program development, design, and delivery in conjunction with the 
Facilit ies Master Plan. Stakeholders involved in the EMP development 
process, as il lustrated below, have contributed to the content of the EMP 
through interviews, group workshops, surveys, and small focus groups 
with strategic planning conversations geared toward identifying the 
foundation and key goals for the EMP.
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Title Five - California Code of Regulations

The California Code of Regulations requires a comprehensive plan 

defined as follows:

 (a)

 (b)

The EMP 2018–2022 contains the mission and vision of WHC Coalinga, 
which includes NDC Firebaugh and the FOF site. This document is 
aligned with the WHCCD Strategic Master Plan and is designed to 
provide a blueprint for academic, educational, and facilit ies expansion 
and development for 2018–2022. It represents a unique opportunity for 
the college to retool and further refine its educational programs, and it 
provides the parameters and context within which the college will prepare 
and design for new growth. Finally, it reinforces a future for the college 
and the district that is calibrated to align with regional workforce, industry, 
and educational needs while also considering the broader marketplace of 
careers, jobs, and emerging technologies that are at the forefront of the 
future of local industries. For example, programs forecasted for growth 
are described in terms of growth areas, new programs, curriculum, and 
instructional design and delivery. Initiatives that include fundamental 
campus,  organizational, and administrative components are represented 
to emphasize areas of staffing, marketing, analytical data collection, 
operational planning, infrastructure, and technology. 

This EMP supports robust and innovative programs and instructional 
delivery models designed to align with the unique needs of the 
communities served by the college. It is also intended to comply with 
external agency mandates that govern the college, including California 
law and regional accreditation standards, including the following:

  

Educational Master Plan Vision
WHC Coalinga

  

Accreditation - Accrediting Commission for the Community and Junior 

Colleges (ACCJC) of the Western Association of Schools and Colleges (WASC)

The Accrediting Commission’s Standard I: Mission, Academic Quality 
and Institutional Effectiveness, and Integrity requirements;

  

The Governing Board of a community college district shall 

establish policies for, and approve, comprehensive or master 

plans which include academic master plans and long range 

master plan for facilit ies.  The content of such plans shall 

be determined, except that the plans shall also address 

planning requirements specified by the Board of Governors.  

Such plans, as well as any annual updates or changes to 

such plans, shall be submitted to the Chancellor ’s Office for 

review and approval in accordance with Section 70901(b)(9) 

of the Education Code and with regulations of the Board of 

Governors pertaining to such plans (5 CCR 51008)

  

Using analysis of quantitative and qualitative data, the 

institution continuously and systematically evaluates, plans, 

implements and improves the quality of its educational 

programs and services.
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Section one introduced the major themes encompassed in this EMP 
2018–2022, with the goal of articulating a road map for innovation 
and growth. Educational planning aligned with the goals outlined in 
the WHCCD Strategic Plan is designed to promote student success, 
community access, and stewardship while maintaining the vitality of 
WHC Coalinga and WHCCD. In addition, educational planning supports 
long-term growth, ensures continual quality improvement, and advances 
a value-added approach to designing student educational experiences. 
This outlook is framed by the college’s unique vision, with strategic 
themes and implementation goals that represent three broad areas: (1) 
the college, (2) learning or student support areas, and (3) infrastructure 
and safety. This section addresses these broad overarching  areas from 
a college perspective. Subsequent sections of this document present 
supporting data relevant to learning areas, infrastructure, and safety and 
further define the goals and execution strategies by individual learning 
area. 

Curriculum

With an emphasis on educational planning, basic skills, and timely 
completion, all aspects of curriculum and educational delivery are 
intended to promote and increase student success. These themes are 
designed to broaden and diversify student opportunities while promoting 
timely academic completion. The following initiatives are designed to 
improve, enhance, and expand curriculum, educational programming,  

and the delivery of instruction:

• evaluate semester scheduling, short-term scheduling, and 
accelerated short-term scheduling options to benefit transfer 
students, adult learners, and other nontraditional students;

• provide structured pathways to facilitate transfer and/or 
completion of degrees/certificates;

• expand emphasis on structured pathways for Science, 
Technology, Engineering, and Math (STEM) and Science, 
Technology, Engineering, Art, and Math (STEAM) programs;

• explore increased integration with Adult Education Consortium;

• reengineer remediation and acceleration programs;

• expand or increase noncredit courses and programs;

• institutionalize an early college high school program;

• expand and intensify orientation and high school outreach;

• increase noncredit course offerings to increase participation; 

• enhance on-demand delivery of instructional content;

• expand dual/concurrent enrollment programs;

• increase attention and resources for support services for   
currently enrolled students;

• define opportunities for new BA/BS completion programs;

• increase weekend and evening course offerings to ensure 
degree, certificate, and/or transfer requirements can be met 
within six semesters; and

• adopt course scheduling and room scheduling software 
programs that facilitate efficiencies and productivity through 
strategic enrollment management.

Major Themes for WHC Coalinga Educational Planning 2018–2022  
The College Perspective
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Instructional Design & Delivery

In support of curriculum, and in conjunction with the delivery of instruction 
related to degrees, certificates, transfer curriculum, and workforce 
training, the following focus areas are intended to complement curriculum 
and new innovations in 21st century learning modalities: 

• implement competency-based delivery with a focus on objective 
demonstrations of learned content and skills (e.g., prior 
learning assessment);

• reinforce and enhance student educational planning through 
implementation of guided pathways;

• continue to expand Open Educational Resources (OER) and 
Zero Cost Textbook Degrees to limit the cost of textbooks;

• effectively deliver course content and educational programs to 
meet student and workforce demands;

• develop a strategic enrollment management plan that continues 
to refine Reg365 and guided pathways as core components that 
facilitate completion;

• add specialized career technical education programs;

• integrate learning support services and development of soft   
skills with instruction; and

• increase project-based learning supported by flexible learning 
environments.

Student & Support Services

Student and support services provided on campus are currently distributed 
in various locations, creating barriers for students to organize and

navigate their educational pathway.  Ideally, student and academic support 
services should be configured and located in a manner that provides 
a positive, streamlined, student-friendly experience. Transparent, 
accessible, well-organized services are a critical component of guided 
pathways that engage and empower students to successfully navigate 
and manage their educational experience.

• Provide an integrated, well-articulated one-stop shop that is 
designed for student success, with student services under one 
roof, including Admissions, Financial Aid, Advising, Disabled 
Students Program and Services (DSPS), TRIO (student support 
services), and other support groups.

• Integrate nontraditional hours into the support service schedule 
for regular access.

• Adopt predictive analytics software that connects real-
time analytics for student progress (including attendance, 
matriculation history, educational plans, etc.) to improve 
student success.

• Develop a comprehensive enrollment management and outreach 
strategy that includes campus leadership, counselors, advisors, 
and learning area leaders and that addresses targeted regional 
outreach through comprehensive plans and strategies, including 
prior learning assessment (PLA) as a recruiting tool.

• Integrate 15 to Finish, Reg365, and student educational plans 
(SEPs)  through the implementation of guided pathways.

• Emphasize online support services.

• Emphasize online career services.

• Provide access to physical and mental health services.



WEST H ILLS COLLEGE COAL INGA  |   EDUCATIONAL MASTER PLAN 2018-2022  |   2.0 COLLEGE PLANNING GOALS

2424 WEST HILLS COMMUNITY COLLEGE DISTRICT

Faculty & Staff Retention, Recruiting, & Professional Development

Recruitment and retention of talent for WHC Coalinga and WHCCD 
require consideration of the geographical and regional challenges that 
inform the determination of competitive wage levels, salary scales, 
and benefit packages. This also requires increased awareness of and 
attention to recruitment practices focused on faculty who can teach 
specialized curriculum as well as faculty and staff who reflect the 
diversity of the communities served by the college. Onboarding practices 
and professional development opportunities that ensure the retention 
and success of faculty and staff are also of paramount importance. 
The following are strategies to improve faculty and staff recruitment, 
retention, and professional development:

• provide articulated pathways for professional development and  
training to improve student support services and instructional 
delivery along with web-enhanced course content;

• provide access to emerging technology that is easy to use,   
access, and administer; and

• consider employee retention incentives that have demonstrated 
success in rural areas.

• relocate academic and student support programs to the center 
of campus to activate the campus center, improve support 
program adjacencies, and organize localized labs; 

• create a new front-of-campus identity that easily defines  
entry with enhanced way finding systems integrated into the 
design to encourage ease of access for all, including the 
broader community; 

• improve hardscape and softscape to add ambiance and 
enhance outdoor spaces; and

• explore outreach to the broader community, including outreach 
programs, community-based educational programs, and 
service-based events. 

Physical Environment

The physical environment is intended to complement the curriculum 
and instructional delivery; provide streamlined academic and support 
services to students; and facilitate student engagement. The following 
are initiatives designed to improve both instruction and the physical 
campus environment: 

• create a centrally located student services hub;

• relocate full-time programs to the center of campus;

• create a central quad;

• relocate academic and student support programs to the center 
of campus to activate the campus center and organize localized 
labs;

• explore middle college high school opportunities;

• create a signage system with singular building identities;

• provide two to three large lecture spaces that can accommodate 
up to 80 students for high-demand courses;

• provide flexible labs that allow students to work collectively on 
different curricula simultaneously;

• provide flexible learning environments that are adaptable to  
changing curricula and instructional delivery models; and

• improve campus hardscape and softscape. 

Campus & Community

The campus environment, as a comprehensive whole, is comprised 
of four core elements: (1) the college site, (2) the buildings, (3) the 
classrooms, and (4) the cultural climate. These components of the 
physical environment are designed to enhance and support curriculum,  
instruction, and student services as well as facilitate access, ease of 
use, and collaboration with the community. The following are initiatives 
designed to improve instruction and campus life:

• develop a campus community with a center for campus life that 
includes integrated residence halls, a student center, and  
localized academic success labs for project-based learning;

• keep pace with rapid changes in technology;
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Regional & Community Partnerships

Enhancing regional and community partnerships, with a focus on specific 
regional demands, is an area that represents opportunity and expansion 
for WHC Coalinga. Developing, maintaining, and extending regional 
and community partnerships is essential to the vitality of WHC Coalinga 
and WHCCD. The innovative, relevant educational programming 
and services that result from these partnerships highlight the unique 
attributes of WHC Coalinga and the West Hills community. Initiatives 
in this area represent important developmental assets that contribute 
to student success. These partnerships and initiatives foster innovation 
in workforce development and result in career opportunities unique to 
the region. The college serves as a bridge to educational,  career, and 
economic success for local high school students as well as adults within 
the community. In addition, the college strives to become a local asset 
for community development, art and culture, engagement, and outreach.  
The following initiatives are designed to enhance and further develop 
regional and community partnerships:

• monitor local projected industry needs and develop timely   
career technical education programs to meet those needs;

• establish curriculum pathways designed in conjunction with 
secondary and postsecondary partners that include STEM 
curriculum and career technical education;

• strengthen and reinforce alignment with local industry, including 
through outreach programs such as the California Roundtable 
on Agriculture and the Environment (CRAE) and others; 

• collaborate with local K–12 educational partners to develop 
dual enrollment programs; align curricula with programs such as 
STEM and CTE,  summer camps, early onboarding, and other 
programs to foster a college-going culture; create a pipeline 
and pathways to college; and facilitate transitions from high 
school into college;

Information Technology & Communication

Improvements in technology and communication are high-demand 
components of educational and facilit ies planning. Collaborative decision-
making; integrated planning; flexible, timely delivery; and strategic 
implementation of new systems are important components of faculty 
retention and student success. The following are initiatives designed to 
improve access to, use of, and logistics of information technology and 
communication platforms:

• increase online offerings and academic support for distance 
education students;

• increase OER-supported programs;

• provide smart podiums in classrooms;   

• increase awareness, understanding, and communication of 
technology resources;

• improve faculty and staff training for implementation of new 
technology;

• provide flexible learning environments, technology, and 
equipment that are adaptable to changing curriculum;

• develop a communication plan and strategies to deliver 
customized, timely information to students and faculty;

• work with state and regional partners to increase access to 
improved internet service throughout the WHCCD service area.

• strengthen partnerships with local businesses, agriculture 
technology companies, prisons, and state mental health 
facilit ies to promote enrollment and workforce development;

• increase outreach recruiting tools and contract education;

• collaborate with community industry partners to establish and 
promote competency-based credentials and credit for prior 
learning; and 

• develop communication plan and strategies to strengthen 
engagement with local community.
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• The primary college and district objectives previously mentioned are 
aligned with and echo the sentiments of the WHCCD Strategic Plan  
2016–2020. The WHCCD Strategic Plan serves as the guiding framework 
for this Educational Master Plan. The college and district goals are 
aligned directly to Key Performance Indicators (KPIs) in the WHCCD 
Strategic Plan that represent measurable, achievable outcomes. These 
goals are further outlined in the learning area instructional analyses and 
needs assessments in section three. The following is the framework for 
the learning area criteria:

• Goal #1:   Promote and Increase Student Success, Emphasizing   

           Educational Planning, Basic Skills, and Timely Completion

•   1.1 Educational Plans
•   1.2 Scorecard: Remedial Math, English, & ESL (1.2a/b/c)
•   1.3 Basic Skills English & Math Success Rates (1.3a/b)
•   1.4 Course Success Rate
•   1.5 Fall-to-Fall Persistence Rate
•   1.6a Scorecard: Completion Indicator Overall
•   1.6b Scorecard: Completion Indicator (College Prepared)
•   1.6c Scorecard: Completion Indicator (Unprepared for College)
•   1.7 Degrees/Certificates Awarded
•   1.8 Median Time to Completion of Associate Degree
•   1.9  Annual Transfer to 4-Year Institutions
• 
• Goal #2:   Strengthen the District’s Fiscal Position by Pursuing   

          Resource Development and Increased Effi ciency While 

•                 Meeting FTES Targets

•   2.1 FTES Generated
•   2.2 Enrollment Management/Scheduling Efficiency
•   2.3 Percentage of Students Receiving a Pell Grant

EMP Alignment to the WHCCD 
Strategic Plan 2016–2020 •   

• 
• Goal #3:   Maximize Access to Programs and Services throughout  

•                 the Region, Focusing on All Segments of the Adult 

•                 Population

•   3.1 Adult Participation Rates (Ages 18–24)
•   3.2 Adult Participation Rates (Ages 25–64)
•   3.3 College-Going Rates for High School Graduates
• 
• Goal #4:  Through the Use of Technology, Increase Access to                    

  Educational Programs and Services That Contribute to              

•                   Student Success and Strengthen the Economic, Social, 

•                   and Cultural Life of Its Diverse Community

•   4.1 Online Course Success Rate
•   4.2 Use of Open Educational Resources
•   4.3 Student Equity - Scorecard Completion Rate
•   4.4 Number of New Online CTE Programs Created
• 
• Goal #5:   Increase and Coordinate Workforce and Economic 

•   Development Activities That Are Designed to Meet the 

•                 Needs of Employers and Improve Student Employment 

•                 and Success in Career Technical Education Programs

•   5.1 CTE Completion Rate Scorecard
•   5.2 CTE Employment Outcome Survey Results (Wage Gains)
•   5.3 Time to Completion for CTE Degrees/Certificates
•   5.4 CTE Degrees/Certificates Awarded
•   5.5 Contract Training Certifications Awarded
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Analysis & Objectives

The district’s mission, vision, objectives, and Strategic Plan provided 
the framework for the development of the EMP for WHC Coalinga.  The 
EMP identifies eight major focus areas that are in alignment with this 
schema:  

• curriculum;

• instructional design and delivery;

• student and support services;

• physical environment;

• campus and community;

• regional and community partnerships;

• faculty recruitment, retention, and professional development; 
and

• information technology and communication.
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Instructional Analysis & Needs Assessment

Process Overview 

Five surveys were distributed as part of the EMP process and were 
developed in conjunction with college governance groups. The surveys 
were administered online. Survey results were used in conjunction with 
information that was gathered through institutional research, campus 
focus group interviews, and a series of presentations and workshops 
that were conducted throughout the Spring and Summer of the 2017 
academic year.

Surveys were distributed across five sectors of the college. Each sector 
survey addressed a broad set of questions related to campus community, 
curriculum, educational delivery, learning areas, support services, and 
online presence. The five sectors included (1) students, (2) faculty and 
staff, (3) administrative and service areas, (4) learning area leadership, 
and (5) college president.

District

West Hills College Coalinga

Marketing, Web, Marketing, Web, 
& Portal Design & Portal Design 

InterviewsInterviews

District District 
Leadership Leadership 
InterviewsInterviews

Office of Institutional Office of Institutional 
Effectiveness, Research, & Effectiveness, Research, & 

Planning InterviewsPlanning Interviews
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Surveys & 
Interviews

College
 Leadership Survey

& Interviews

Allied Health
Faculty 

Interviews

Arts & Letters
Faculty

Interviews

Career Technical
Education Faculty

Interviews

North District 
Center Faculty

Interviews

Math, Science,
& Kinesiology 

Faculty Interviews

Social Sciences 
Faculty 

Interviews

Student
Services

Interviews

Infrastructure 
& Safety

Interviews

IT
Interviews

Athletics
Interviews

Library
Interviews

Contract & 
Workforce
Interviews

Local Industry
Interviews

Faculty & Staff
Interviews

Student Survey Community 
Member 

Interviews
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College Priorities & Outlook

Overarching Categories for Implementation

Mission
Vision
Values

Curriculum

Faculty
Retention & Re-

cruiting

Physical
Environment

Regional & 
Community

Partners

Campus
& 

Community

Instructional
Design &
Delivery

WHC Coalinga serves the educational and career needs of a diverse 
student body and is dedicated to student success and achievement. The 
college works to empower students, foster achievement, and promote 
economic mobility by providing innovative educational programs 
and support services that focus on equity, high-quality teaching and 
learning,  and completion of transfer, degree, certificate, and/or industry 
certification programs.

College priorities have been defined through a series of interviews and 
discussions with the district office staff, the college president, faculty and 
staff, students, community partners, and representatives from regional 
business and industry. These priorities frame a large-scale vision for the 
college that represents the collective thoughts and perspectives of the 
broad campus community. A subsequent assessment of emerging trends 
in education, community demographics, and the regional workforce was 
conducted to further inform the development of the institutional priorities 
outlined in the eight major focus areas of the EMP. These priorities reflect 
the mission of WHC Coalinga and outline the institutional direction of the 
college for the next four years. Addressing these priorities and objectives 
will require the college to: 

• undertake intentional efforts to improve teaching and learning;

• develop guided educational pathways that lead to social and 
economic mobility;

• develop partnerships and structures that align with defined 
student outcomes;

• util ize data to develop effective strategies to improve 
institutional practices and eliminate achievement gaps; and

• build and support strong leadership and organizational culture.

Furthermore, action plans and activities related to the priorities outlined 
within these eight areas of focus have been compiled into two distinct 
groups: (1)  district-wide areas for implementation, and (2) college-
specific areas for implementation. District-wide implementation of 
WHCCD initiatives that have broad, large-scale impact incorporate the 
participation of both colleges, the district office, and appropriate college 
sites. College-specific implementation areas are unique to WHC Coalinga 
and  are designed to meet the needs of the faculty, staff, and students at 
the college as well as the communities served by the college.
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College Priorities & Areas of Implementation
Broad objectives areas include the following:

Improve Learning Management Process

Incorporating new technology tools and resources designed to enhance 
decision-making and mitigate student risk is an important aspect of 
optimizing the student experience. Making relevant data available in a 
dashboard format to counselors, advisors, learning area leadership, and 
faculty through predictive analytics software and behavioral analytics 
tools will promote the development of a coordinated support network 
for students designed for student achievement, retention, and success.  
These new knowledge management tools will allow all services within the 
district network to share in cross-collaboration and have instant access to 
track students’ performance, goals, financial plans, and education plans.  
These tools will also advance recruitment efforts and strategies as they 
are designed to build stronger relationships with students and can be 
accessed across the entire support network of the district. In addition, 
analytics software will facilitate on-time, on-target responses to student 
inquiries and information needs, subsequently increasing institutional 
capacity to develop “just-in-time” communications strategies that foster 
student engagement and increase student retention. These tools also 
offer new data-mining opportunities for strategic research.

At the outset, a strategic research agenda will be formulated that 
fundamentally defines the type of information being gathered, the 
analytical outcomes to be achieved, and the platforms for how the 
information will be distributed. This research agenda will also include data 

integration and data visualization goals to empower decision makers.  

In addition, to successfully leverage these tools and other new resources 
in effective ways to increase student success, faculty and staff will 
need to fully engage in related professional development opportunities.  
Maximizing the availability and util ization of district-wide training 
and other resources specifically designed to support these types of 
sophisticated software tools is critical. 

Faculty and staff will contribute to and update information within the 
system in real time, providing coordinated and accurate data. A student 
interface will need to be adopted to ensure information is available 
and accessible. New protocols for the student interface will need to be 
developed and adopted to ensure current information is available and 
accessible.
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Scheduling Effi ciencies & Enrollment Management

In the fluid, rapidly changing, highly competitive environment of 
postsecondary education, strategic enrollment management is critical 
to the continued enrollment growth and financial stability of the college.  
The college will continue to assess and evaluate the current 18-week 
semester schedule to identify shorter scheduling solutions, including 
opportunities where short-term and/or alternative scheduling options 
better accommodate student needs and support student success. The 
college will also continue to pursue enrollment management strategies 
that align with guided pathways; increase head count; increase full-
time-equivalent students; and have been identified as best practices 
with demonstrated impact on student success outcomes.

It is imperative that new systems be implemented to manage enrollment 
and scheduling, moving the college from a manual input–based approach 
to software-based systems of management. Decentralized options, 
along with other services and/or resources,  designed to improve 
schedule development, increase productivity, maximize efficiencies, 
and support other aspects of strategic enrollment management, will 

also be explored.

Degree/Certifi cate Program Growth 

Growth opportunities exist for new curricula and expanded programs 
at WHC Coalinga. This is particularly evident in career technical 
education, workforce development, intersegmental transfer, applied 
Bachelor of Arts/Science completion programs, associate degrees, and 
contract training. The section that follows includes a comprehensive 
look at each of the college’s learning areas focused on growth and 
support for expanding curriculum and instructional delivery. Embedded 
within the instructional analysis section of this report are areas for new 
and expanded curriculum as identified by each learning area.  

Student Engagement - Educational Tool Enhancements

Twenty-first-century learning requires technology. Digital l iteracy 

and proficiency in the util ization of existing and emerging technology 

are core competencies that are required for students to thrive in the 

workplace.

At the most fundamental level, many communities within the service 
area of the district lack access to the Internet as well as access to 
technology beyond the smartphone. Numerous opportunities exist for 
the district to build a more robust platform for education and technology 
as follows:
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 make educational access compatible with smartphones as an   
 educational delivery tool to include video chat, audio note   
 apps, cross-platform tools for content mapping and storage,   
 and deadline management tools, among other tools; and
 expand technology to connect students with employers, work 
 based-learning, and jobs.

 
     
 build a coalition and lobby for expanded rural internet access;

 build laptops into total cost of attendance for financial aid;

 leverage the college’s use of technology as an education   
 tool, including smart podiums in classrooms and instructional   

 software such as note capture, and expand educational delivery  

 with open educational resources;

 provide just-in-time delivery of content and information through  

 new technology to stay on pace with how students interact and  

 engage;

Student Retention & the First-Year Experience

The college has employed a number of strategies to assist students 
in matriculating into the college and developing educational plans 
to ensure student success, retention, and persistence during the 
first year of attendance. These include use of Multiple Measures for 
course placement; Reg365; dual/concurrent enrollment; educational 
plan metrics as key performance indicators; online orientation; refined  
course sequencing; and program maps for transfer and/or degree/
certificate completion, among other strategies.

A number of additional opportunities exist to successfully transition 
students into the college, enrich the student experience, and increase 
retention. There are a number of other gap areas where students have 
demonstrated need, including the following:
 

  expanded career exploration and access to industry 
           professionals.

 basic skills in English, ESL, and vocational ESL;
 basic skills math and English requirements for all programs, 
 including CTE, to ensure foundational-level competency for both 
 educational and workplace success;

 clarity on educational and career pathways;
 career coaching and internship opportunities; and

WHC Coalinga embraces its role and responsibility as a community 
college to “educate students as they are, not as we wish they would 
be.” To create equitable educational outcomes, organizational 
reforms and changes in institutional behavior are required to increase 
student retention, persistence, and completion metrics. To eliminate 
achievement gaps, WHC Coalinga must be a  “student-ready” institution 
that util izes predictive and behavioral analytics software to anticipate 
academic challenges before they occur and design intrusive, focused 
interventions that support student success. As a “student-ready” 
college, WHC Coalinga will focus on the development of an integrated, 
institution-wide approach to student success based on intentionally 
designed, clear, coherent, and structured educational experiences that 
are informed by student data.  

Learning communities, affinity cohorts, and guided pathways are 
effective practices that have demonstrated success in effectively and 
efficiently transitioning students from point of entry through to attainment 
of high-quality postsecondary credentials and careers with value in the 
labor market. To become a “student-ready” college, WHC Coalinga will 
focus on the following strategies:
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   Local & Regional Industry
Expand outreach efforts with local and regional business.

Define and quantify local demand and curriculum opportunities 

and track results.

Build alliances with industry partners.

Advertise PLA, noncredit, and not-for-credit course and 

program offerings; third-party certifications; contract education 

opportunities; and competency-based education.

   Local Middle School and High Schools

   

Create opportunities to bring middle school students onto 

campus to increase exposure and awareness and foster a 

college-going culture.

Expand summer camps, workshops, and other short-term 

learning opportunities to engage middle school students with 

the campus.

Develop curriculum that is in alignment with high school 

science, technology, engineering, and math (STEM) programs 

as well as career and technical education programs with 

cocurricular opportunities. 

   

Community Engagement & Outreach

A district-wide outreach plan will be developed to coordinate outreach 
efficiencies between the college and the district office. Outreach will 
include, but not be limited to, activities outlined with the following 

groups in the community.  

integrating student support with instruction;
continually monitoring student progress and proactively 
providing feedback by embedding advising, progress tracking, 
feedback, and support throughout a student’s educational 
experience;
leveraging technology to improve learning, instruction, and 
service delivery; and
reviewing processes and practices from the student’s 
perspective.

Align guided pathways with the Get Focused – Stay Focused 

curriculum being util ized at feeder high schools.

Advertise and educate high school students about opportunities 

in dual enrollment course work.

Consider opportunities for college classes on high school 

campuses.

 

   

accelerating entry into coherent programs of study by 
incorporating intake processes that help students clarify goals 
for college and careers;
minimizing time required to complete gateway college-level 
English and math courses;
ensuring that students are learning and know the requirements 
to succeed by providing clear program outcomes aligned to 
employer and/or transfer institution expectations, engaging 
and applied learning experiences, and effective instructional 
practices;
customizing and contextualizing instruction;
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Expand & Innovate Learning Modalities to Attract New Student 

Populations

Models for educational delivery are continually evolving to provide 
for on-demand learning and to keep pace with free online educational 
tools. To stay relevant and attract new student populations, both within 
and outside the service area, the college will need to develop learning 
strategies such as the following to meet the demands of 21st century 
students:

• match learning tools and technology to meet the acumen of 
today’s students;

• develop online academic support and counseling services;

• teach students how to conduct online research; and

• develop learning tools and technology that allow the college to  
compete with others that are already in the expanded market.

 

   Local Community
Define and quantify local demand opportunities to develop or 

expand curriculum and subsequently track results.

Build alliances with community partners.

Provide expanded opportunities for on-campus community 

engagement.

Convene community partners and stakeholders for conversations, 

engagement, and development of multisector networks regarding 

local needs, economic development, opportunities for expanded 

partnerships, and a 360-degree assessment of the college.

Develop and implement a marketing campaign and community 

communications strategy specific to WHC Coalinga.

   

Pedagogy will continually evolve. Util izing the fl ipped classroom model 
and other instructional strategies will require that labs and interactive 
spaces on campus be well equipped and technologically advanced to 
provide for various types of specialization in a singular learning lab 
environment. Learning environments on campus, in general, will require 
on-demand, error-free technology, with flexibility and adaptability for 
various learning styles in any given classroom. Online course instruction 
that provides both synchronous and asynchronous learning opportunities 
will need to continually evolve at the college. This will require improved 
faculty training for online delivery that is robust, interactive, engaging, 
and designed to attract students. Additionally, the college will develop 
fully online degree programs for existing programs, in addition to 
offering specialized signature programs entirely online that can attract 
new student populations outside the service area, both nationally and 
internationally.
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A faculty survey was conducted in May 2017. The survey consisted 
of 15 questions designed to assess faculty perceptions of onboarding, 
student outreach, technology and educational innovation, educational 
space, and support space. Approximately 73% of respondents indicated 
that the college represents either somewhat or highly innovative learning 
area educational opportunities. The following is a summary of results. 

Additional survey statistics are available in the Appendix. 

Innovation, Vision, and Goals for WHC Coalinga

 ● Educational Delivery Model: Improved information exchange; guided 
pathways; accelerated corequisites; and easily accessible, user-
friendly data and information dashboards will become increasingly 
important as components of an educational delivery model designed 
for a generation adept at util izing technology as the primary lever for 
social, educational, and research/information-gathering activit ies.  
This requires an increased capacity to meet student demand for 
flexible access to course content, support services, and other 
information. WHC Coalinga will need to maximize adaptive, user-
friendly platforms to align pedagogy, student engagement practices, 
and student support with student educational needs.

 ● Accountability in Evaluation: Increased assessment of student 
performance based on real-time analytical information and framed by 
educational leadership committed to measurable learning outcomes  
is critical to the iterative process of improving teaching and learning.  
Authentic assessment focused on student achievement of both 
course- and program-level outcomes provides the data necessary 
for student evaluation as well as institutional self-evaluation of 
effectiveness. WHC Coalinga will increase the specific focus on 

  

Learning Area Leadership/
Faculty & Staff Survey
WHC Coalinga

assessment of program learning outcomes to ensure that they align 
with the requirements of transfer institutions and the expectations 
of employers.

 ● Communication Management: Critical to institutional relevance is 
the improved use of communication tools designed for handheld 
device–driven communication (e.g., e-mail, texting, apps, interactive 
campus maps) as a standard baseline for student interface with 
scheduling, course add/drop functions, wait l ists, campus updates, 
instructor communication tools,  self-performance management 
tools, retention and recruitment tools, and new student engagement 
programming. To remain competitive and provide value-added 
student experiences, WHC Coalinga will need to develop a student-
centric digital communications strategy and expand institutional 
capacity for impactful digital communication.

Degree Programs & Delivery

WHC Coalinga will offer expanded degree programs, including 
specialization and unique programs with full degree availability through 
an online delivery approach.

. 

Student Onboarding

Approximately 58% of respondents indicated that they were either very 
satisfied or somewhat satisfied with student onboarding and counseling 
for students during their first-year of attendance. Learning area team 
members’ focus on onboarding and early student success included 
relevant insight into future opportunities, including the following:

 ● Prepare, Then Enroll: The college should provide a student-
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centered, personalized model to guide successful completion. 

 ◦ A comprehensive, student-centered approach needs to be 
developed  to educate students regarding what educational and 
career pathways are available that align well with their goals and 
specific needs early on. 

 ◦ This model needs to be developed to include career exploration, 
which could be provided through online tools, workshops, and/or 
the dual enrollment process. 

 ◦ The college should first align students to an individualized 
pathway through evaluation of their individual interests and 
competencies and then provide a seamless enrollment process.

 ◦ Reg365 should be used as one of many tools for success, not the 
basis for enrollment.  

 ● Address Universal Needs First: The college should close achievement 
gaps by addressing basic skills first, including basic proficiency in both 
English and math. Expanded and enhanced ESL offerings, noncredit 
courses, and contextualized basic skills curriculum for appropriate 
CTE and workforce development programs are essential in starting 
students on a pathway to educational success and economic mobility.

Outreach to High Schools

Learning area faculty surveyed indicated that approximately 46% felt 
outreach to high schools was very effective or above average. Areas for 
improvement with regard to outreach include the following:

 ● Early Intervention and Assistance:  A coordinated approach between 
high schools and the college should develop seamless transitions 
to academic and career pathways and student success. This early 
onboarding process should be integrated with all high school students 
starting junior year and include expanded options for college units, 
along with coordinated career pathway exploration  with all  students 
so that senior year is planned and completed with a clear path for 
individualized next steps.

 ● Internal Team Dedicated to HS Programs: The college should develop 
an Office of Outreach and Recruitment that implements a well-
articulated outreach plan. Other activities that may fall under the 
scope of work for this office include maintaining a regular schedule 
of events, programs, and services embedded in high schools that 
util ize community college experts as essential members of the 
team.  Services may include counseling, advising, dual enrollment, 
structured pathways, and courses offered on high school campuses.

 ● High School Outreach: A dedicated team required for 
comprehensive outreach success.

 ● Basic Skills Requirements: Demonstrated proficiency in 
basic and remedial skills necessary for student success 
and participation in accelerated curriculum and innovative 
instructional approaches to decrease time to completion.

 ● Student Services: A student-based, self-service approach to 
student services.

 ● Flexible Scheduling: Flexible scheduling for effective use of 
technology to offer more courses, including degree programs 
in a variety of modalities, formats, and course lengths, 
including fully online degrees.

Summary of Findings 
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Administrative and service area faculty and staff were surveyed 
to establish a baseline for serviceability of existing facilit ies, level 
of existing innovation, and projections for areas of improvement for 
curriculum, instructional delivery, and the ability to util ize innovative 
instructional methods to improve student success. Approximately 20% 
of individuals surveyed felt the college is very innovative in its approach 
to curriculum and instructional delivery.  

  

Administrative & Service Area Survey
WHC Coalinga

 ● Offices: 67% indicated that office space is average or above 
average.

 ● Adjacencies: 57% indicated programs are colocated 
appropriately.

 ● Collaboration Space: 46% indicated adequate access to 
collaboration space for collaboration with students.

 ● Meeting Space: 46% indicated adequately programmed 
meeting space with available access.

 ● Technology for Learning Area: 63% indicated average or 
above average access to technology to complete tasks.

 ● Technology Training: 43% indicated they were satisfied with 
training for new technologies on campus.

 ● IT Support: 78% indicated daily access to IT support was 
available.

Summary of Findings 

 ● Local Industry: An approach whereby regional industry can be 
more actively present and engaged on a regular basis.

 ● Learning Areas:  Learning areas to be accountable and more 
relevant and engage regularly in cross-disciplinary teaming, 
training, and support. Learning Environment: Designed for 
flexible instruction that includes online lecture with multiuse 
labs on campus for hands-on lab component of course work.

 ● Online Courses: Improved delivery, brand, and approach 
to learning in online environment that is both rigorous and 
engaging.

 ● Tracking Student Progress by Learning Area: Dedicated 
success coaches to track student success.

 ● Just-in-Time Career Tech: Career skills courses to be 
contextualized (including ESL for technical education), 
modularized, and delivered in a variety of modalities and 
formats to meet industry/labor market demands in real time.

 ● Instructional Design Specialists: Specialists involved in 
creating more contextualized and relevant course work.

 ● Physical Campus: Updated campus to be relevant for 
various types of learning and provide integrated approach to 
student life on campus that is robust and engages the larger 
community.

Summary of Findings (cont.) 
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Student Survey
WHC Coalinga

.

Summary of Findings 
 ● 64% of respondents are between the ages of 16 and 25.

 ● 82% of respondents have met with career counselors to 
identify long-term educational goals.

 ● 73% of respondents attend WHC Lemoore.

 ● 68% of respondents indicate the web portal is easy to use.

 ● 67% of respondents indicate faculty are available for 
learning  assistance.

 ● 65% of respondents have met with financial aid staff.

 ● 61% of respondents indicate technology is easily available 
on campus.

 ● 61% of respondents indicate technology is easily available 
at home.

 ● 56% of respondents have educational resources (tutors/
counseling/etc.) available to them.

 ● 54% of respondents have attended four or more semesters.

 ● 42% of respondents feel the college offers the classes they 
are interested in.

 ● 40% of respondents have options to take preferred courses 
online.

 ● 33% of respondents are able to schedule preferred classes 
at a desired time.

 ● 27% of respondents indicate technology courses they are 
interested in are offered.

A student survey was conducted in May 2017, and results were tabulated 
for 334 students, with the majority represented by 18–22-year-olds at 
42%. The survey group included Coalinga, Lemoore, North District 
Center, Farm of the Future, and online attendees as one combined focus 
group. Results indicated that the majority of respondents (73%) were 
from the Lemoore campus, and the majority of students attended directly 
from high school with the goal of transfer to a four-year university.  The 
smallest group of respondents (2.4%) represented those individuals 
planning to obtain a certificate and entry into the workforce. Ten percent 
of respondents indicated that they were working either full- or part-time 
while attending WHCCD. The survey consisted of 12 questions and 
focused on demographics, academic goals, campus and community, 
physical environment, and student support services.  

Within the survey group, over 50% of students indicated that they had 
attended four or more semesters at WHCCD. 

Regarding course offerings, time of day, and online offerings, 42% of the 
students surveyed say the college offers the classes they want to take, 
33% are able to schedule classes at preferred times, and 40% say they 
have the option to take preferred courses online. About 18% of students 
are interested in participating in an entrepreneurial center that would 
help them start their own businesses. 
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Overview 

Allied health career programs at WHC Coalinga are dedicated to educating 
providers of health care to support community health care outcomes and 
provide safe, effective, competent care to members of the community 
they serve. The curriculum is designed to provide a series of stackable 
certificate programs that serve the health care and mental health facilit ies 
of the Coalinga service area. The programs currently offered are unable to 
meet the continuous demand from the service area. In addition, new and 
emerging allied health professions are in demand for the service area.  
These certificate programs are largely full-time programs on campus 
and represent signature career and technical education (CTE) programs 
for the college. With demand exceeding course offerings, all ied health 
is capable of growth. Program growth and expansion will require larger, 
more centralized facilit ies with shared zones where multiple programs can 
util ize common resources.  

Educational challenges within the learning area include basic English and 
math skills for incoming students, and it is recommended that accelerated 
remedial skills courses be added to the required curriculum to bolster 
student success earlier within the program. In addition, state testing for 
programs and career pathways requiring certification has evolved, and 
simulation lab equipment is currently out of date and inflexible for high-
fidelity mobile simulation requirements.  

Instructional Analysis
Allied Health
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Instructional Analysis 

Link to
District 

Strategic Plan

  

Allied Health

Objective Implementation

Expand and enlarge psych tech program: Program capable of 
100% growth to meet regional demand.

Curriculum

Goal 2.1

Expand and enlarge EMT and paramedics program: Program 
capable of substantial growth to meet regional demand.

Meet demand for regional jobs.

Expand program to meet regional demand: Current capacity 
is 45 students per year, and enrollment will be increased to 90 
students per year.

Expand and enlarge certified nursing assistant (CNA) 
program: Program capable of substantial growth to meet 
regional demand.

Expand outreach with Mendota and Firebaugh. Goal 2.1

Goal 2.1

Meet demand for regional jobs.Establish new medical assistant program: Significant demand 
for upcoming health careers jobs.

Goal 2.1

Conduct environmental scan as part of feasibility study.Consider dental assistant program. Goal 2.1

Program expansion will require approval from the BVNPT as 
well as fiscal resources to support additional faculty and student 
cohorts.

Explore enhanced recruitment and retention strategies for 
faculty position in Mendota/NDC. Program has been staffed 
by EMS program faculty at WHC Lemoore. WHC Coalinga will 
need to hire faculty to teach in this program.

Explore transportation options to facilitate student 
attendance on main campus.

Increase faculty staffing.

Develop plan and timeline for program implementation.

Identify administrative, faculty, and classified staff needs.

Address issues with rule of seven.

Assess labor market data and information.

Convene listening session with service area health 
providers and community stakeholders.
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Link to
District 

Strategic Plan

Simulation equipment is not in compliance with current 
testing standards.

Improve access to resources and/or investigate if local 
hospital may provide access to high fidelity mannequins.

Goal 1.4

Objective Implementation

Generate new offerings for phlebotomy and EKG.

Increase prerequisites to the program.

Meet demand for regional jobs:

Instructional Design and Delivery

Generate articulation credit program with local high schools. Establish dual enrollment career pathway programs with 
local high schools: Provide opportunity for students to begin 
program while in high school. Increase FTES and advance 
student success to certification.

Goal 2.1

Goals 1.3a, 1.3b, 
1.4

Goal 3.3

EKG and Phlebotomy represent add-on courses that typically 
are useful to students who have or will gain access to licensure 
or certification in a health career.  

Require PT 090-Math for Medical Professionals, HS 080-Intro 
to Medical Professional, and HS 088-Medical Terminology 
(CNA certification is a requirement for the PT program).

Identify intrusive academic and student support 
interventions to increase student retention and 
persistence in program.

Develop contextualized, accelerated curriculum for basic 
skills to meet student need and decrease the number of 
students entering the program underprepared in English. 

Consult with counseling faculty to develop program maps 
and course sequencing.

Develop implementation plan with appropriate 
administrator.

Explore costs for new equipment, security/storage 
measures, and qualified faculty requirements to maintain 
new equipment.
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Link to
District 

Strategic Plan

Instructional Analysis 
Allied Health

Objective Implementation

Student & Support Services
Initiate early outreach to prevent students from enrolling 
in a program they do not fully understand: Prevent students 
from dropping out of program without alternate pathway.

Goals 5.1, 5.2, 
5.4, 5.5

Provide online career videos: Describe pathway opportunities 
including interviews with professionals in the field who can 
articulate the work environment, salary, stacking certificates, and 
challenges/benefits of the career.

Expand partnering with NDC for integrated program that 
supports both campuses: Lab access to WHC Coalinga with 
lecture online or at NDC.

Include EMT and paramedic opportunities for Coalinga/
Firebaugh/Mendota region: Evaluate delivery options to 
increase FTES and place students in regional jobs.

Require entry-level math and English skills. Ensure student success early in program for medical math 
requirements and basic English for professional success.

Goals 1.4, 2.1

Goals 1.3a, 1.3b, 
1.4, 1.5

Provide high fidelity technician to serve district allied health 
program (new equipment expensive with level of complexity 
to administer simulations).

Utilize a technician to administer simulations, which will 
prevent undue wear and damage to high cost equipment. 

Goal 1.4

This represents a staffing issue and is outside of current 
program faculty qualifications.

Workforce Development staff required to create videos and 
disseminate them. Requires additional resources and expertise 
not held by program faculty.

Faculty initiated medical math requirement beginning summer 
2017. This course is a prerequisite  for the psych tech program 
beginning with the cohort in Fall 2018.

Physical Environment

Consider location on campus. Create expanded program for full-time students with 
sciences adjacency: Review location and adjacencies on 
campus, such as those of psychology and science. Enhance 
future STEMM outreach with a medical component and improve 
program adjacency to restrooms and other campus amenities.

Goal 1.4
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Link to
District 

Strategic Plan

Objective Implementation

Provide flexible growth space. Create shared zones for psych tech, nursing, and EMT to 
increase shared use of resources, maximize efficiency, and 
increase collaboration opportunities.

Provide flexible learning lab environments. Provide labs with easily movable furniture to create 
simulation environments for state testing and allow for 
flexible teaming and collaboration.

Goal 1.4

Goal 1.4

Faculty Retention, Recruiting, & Professional Development

Generate tenured positions for incoming faculty to attract 
candidates: College is challenged by professional jobs in fields 
that pay more than education jobs.

Generate incentives to attract and retain new talent. Goal 1.4
Flexible scheduling and extensive mentoring are necessary to 
support new faculty.

Provide options for students to gather and study outside 
the classroom and improve access to amenities for full-time 
students on campus.

Campus & Community

Provide access to amenities outside the classroom that 
are robust and diverse  and that encourage students to 
work and study on campus, rather than venturing off-site 
(program Is full-time on campus).

Goal 1.4

Provide adjacencies that allow for collaboration with other 
programs: Current location of psych tech classrooms creates 
access and adjacency conflicts.
     

Regional & Community Partnerships

Engage in regional collaboration and curriculum development. Develop local high school program: Collaborate to develop a 
local high school senior transfer program (including Coalinga, 
Firebaugh, and Mendota), along with a coordinated STEMM 
summer camp and cross-curricular coordination to increase 
FTES and educate students early on about jobs available. 

Goals 3.3, 5.1, 
5.2

Staffing required to execute.
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Allied Health
Instructional Analysis

 

Objective Implementation

Information Technology & Communication

Establish and leverage broader community partnerships:   
Local industry leaders to include leaders from Coalinga State 
Hospital, Coalinga Regional Medical Center, Pleasant Valley 
State Prison, and other Firebaugh and Mendota organizations.

Align curriculum to meet regional need, increase FTES and 
Link students with high-paying career jobs.

Provide Ample Access to Computer Lab and/or Tablet/Laptop 
Carts for Tutorials That Are Required as Part of Curriculum.

Expand learning area opportunities for mentoring, 
independent study, and cross-collaboration.

Goal 4.3

Engage local middle schools: Continue to collaborate on 
early STEM education to develop interest in medical careers.

Staffing required to execute.

Continue to util ize and evolve TIBO program.

Current curriculum meets state and local standards. Faculty 
and program staff have limited availability to allow for such 
collaborative time.

Link to
District 

Strategic Plan
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Overview 

The arts and letters learning area programs offered at the college are 
dedicated to educating and preparing students for transfer and associate 
degree programs, as well as providing basic skills for certificate and 
career technical programs. The curriculum is focused primarily on 
liberal arts with an emphasis in arts and humanities associate degree 
programs designed to provide transfer arts and/or humanities students 
the opportunity to earn an associate degree with specialization in areas 
of their choice, including arts and humanities, communication and 
elementary teacher preparation, studio art, and art history.  

Educational challenges within the learning area include providing basic 
English as well as ESL courses to better serve the local community, student, 
and adult learner populations. Secondly, as curriculum and instruction 
have evolved, the course work has begun to focus on software-based 
support programs as well as individual, small group, and large group 
instruction. Flexible learning environments that allow for collaboration in 
the classroom are needed to provide enhanced curriculum models such 
as fl ipped instruction to support student success. In addition, hybrid and 
online courses require additional instructor training to create successful 
online programs with nuanced instructional delivery that are inclusive 
of both asynchronous and synchronous learning to allow students to 
receive feedback in real time.

Arts & Letters
Instructional Analysis
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Arts & Letters
Link to
District 

Strategic Plan

Instructional Analysis 

Objective Implementation

Conduct outreach and promote dual enrollment at regional 
high schools.

Curriculum

Goals 2.1, 3.3

Make best use of SAM Building on campus: Leverage 
resource for both educational curriculum and community use. 
Consider dual-use opportunities with high school, middle school, 
and local community theater.

Consider performing arts curriculum: Curriculum 
opportunities exist for digital media, screenwriting, fi lm, fi lm 
editing, graphics, l ighting, sound, short fi lms, stage performance 
and dramatic arts. 

Create full-time ESL program.

Require basic study skills course for all students: Course 
requires dedicated faculty interested in this program to ensure 
success.

Ensure students are equipped with study skills that foster 
success and achievement.

Ensure certified vocational program Is running by spring 
2019.

Instructional Design and Delivery

Create and assess basic skills success course.Fully implement multiple measures pilot project as success 
tool for student placement in reference to AB 705.

Promote early onboarding and enrollment for high school 
students planning for transfer programs.

Adopt a robust technical skills approach to good basic skills 
English.

Incorporate English skills software for instructional 
delivery: Incorporate an improved, robust software platform 
designed with current technology.

Goals 1.3a, 1.3b, 
1.4

Goals 2.1, 1.7, 
3.3, 5.4

Goal 2.1

Goals 1.3a, 1.3b, 
1.4, 2.1

Obtain faculty input when developing course scheduling, at 
least two weeks before schedule Is due.

Ensure course enrollment Is populated.

Goals 1.3a, 1.4

Goals 1.4, 2.1, 
3.1, 3.2, 3.3

Create an English degree. Offer articulated English degree by 2020. Goal 2.1
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Link to
District 

Strategic PlanStudent & Support Services

Objective Implementation

Physical Environment

Faculty Retention, Recruiting, & Professional Development

Require all students to have student educational plans. Goals 1.1, 1.4, 
1.5, 2.1

Goal 2.1

Goal 1.4

Increase number of students with student educational plans.

Provide flexible learning environments that are designed for 
group collaboration, project-based learning, and teaming 
exercises.

Provide flexible furniture and flexible technology that allow 
for group learning, including classrooms designed for four 
wall collaboration.

Provide flexible lab environments equipped with technology 
carts and flexible furniture.

Improve access to IT support that is on-demand.  Improve 
roll-out of new technology with staff training prior to 
installation

Renovate and reprogram SAM building. Maximize opportunities for class utilization and improve 
course scheduling.

Goal 1.4

Provide learning hubs and collaboration spaces where 
cocurricular programs can interface.

Provide collaboration areas on campus for independent 
study and mentoring, including access to technology and 
resources for students.

Goal 1.4

Improve access to technology.
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Instructional Analysis
  

Arts & Letters
Link to
District 

Strategic Plan
Objective Implementation

Strengthen outreach to students via social media and 
include multilingual outreach to the community.

Campus & Community

Improve access and awareness of basic skills course 
offerings, certificate programs, and CTE curriculum that are 
available to the local multilingual community.

Goals 1.4, 2.1, 
3.1, 3.2, 3.3

Regional & Community Partnerships

Information Technology & Communication

Engage learning area faculty in purchase of educational 
software prior to purchase or installation.

Improve educational tools to align with current instructional 
model.

Build curriculum in tandem with local middle schools 
and high schools to encourage readiness and transfer to 
community college.

Extend outreach program with local middle and high 
schools.

Goal 3.3

Goal 1.4

Create an accessible, welcoming campus environment 
that includes easy navigation of buildings, services, and 
community resources.

Improve way finding, access and navigation to campus 
resources and event spaces: Encourage first-time visitors and 
all students to use campus as a resource and to better navigate 
the campus.

Goals 2.1, 3.1, 
3.2, 3.3

Improve educational tools to align with current instructional 
model.

Engage learning area faculty in purchase of educational 
software prior to purchase or installation.

Goal 1.4
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Career Technical Education
Instructional Analysis

Overview 

The career technical education programs at WHC Coalinga focus on job 
training and are designed for both working adults and students interested 
in a more traditional college experience. Students in career technical 
education programs can work toward a variety of options, including local 
certificates, certificates of achievement, and associates degrees.

Career technical education programs at the college include programs 

in administration of justice, agriculture, business, child development, 

computer information systems, and allied health. These programs address 

a wide variety of career instruction areas, including the following:

• Administration of Justice,

• Business Administration,

• Business Bookkeeping,

• Business Management,

• Retail Business Management,

• Child Development Assistant Teacher,

• Child Development Associate Teacher,

• Child Development School-Age,

• Child Development Administrative,

• Child Development Teacher,

• Computer Information Systems,

• Corrections, and

• Psychiatric Technician.

CTE education programs are administered at the WHC Coalinga, NDC, 

and FOF campuses. Programs related to the allied health and agriculture 

CTE offerings are provided under a separate instructional analysis 

worksheet.



WEST H ILLS COLLEGE COAL INGA  |   EDUCATIONAL MASTER PLAN 2018-2022  |   3.0 INSTRUCTIONAL ANALYSIS & NEEDS ASSESSMENT

5454 WEST HILLS COMMUNITY COLLEGE DISTRICT

  

Link to
District 

Strategic Plan

Instructional Analysis  

Objective Implementation

Offer dual enrollment at regional high schools.

Curriculum, Instructional Design, and Delivery

Goals 2.1, 3.3

Expand online course offerings. Expand online offerings for certificate programs to 
accommodate students with work/life commitments to 
ensure success.

Student & Support Services

Equip students with basic math and English skills for 
career success.

Embed basic skills fundamentals into program requirements.

Promote early onboarding and enrollment for high school 
students, Including summer programs and block scheduling.

Provide flexible scheduling for financial aid, admissions, and 
counseling support.

Provide a variety of support services that are offered 
with flexible hours to accommodate evening and weekend 
students.

Goals 1.3a, 1.3b, 
1.4

Goals 2.1, 1.7, 
3.3, 5.4

Provide online instructional career videos as part of college 
website to educate students on CTE programs.

Provide online access to interviews with career 
professionals discussing salaries, work schedules, work 
descriptions, and other information on specific career 
challenges and rewards.

Goals 1.3a, 1.4

Goals 1.4, 2.1, 
3.1, 3.2, 3.3

  

Career Technical Education

Coordinate CTE pathways with Reg365. Verify full-year registration process Is aligned with CTE 
programs.

Goals 1.4, 2.1, 
3.1, 3.2, 3.3

Expand coordinated outreach. Extend outreach for specialized programs beyond the local 
community, including in-state and out-of-state populations 
with online learning. Make best use of college’s unique career 
pathways as regional demand exists for these programs.

Goals 1.4, 2.1, 
3.1, 3.2, 3.3

Expand connectivity with regional business and industry. Consider mobile workforce training centers, satellite 
training facilities at regional high schools, and other 
expanded resources for reaching students in outlying areas.

Goals 1.4, 2.1, 
3.1, 3.2, 3.3
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Farm of the Future
Instructional Analysis

Overview 

The career technical education programs offered at the Farm of the Future 
focus on four types of educational opportunities: (1) provide advanced 
curriculum to prepare individuals for challenging technician and specialist 
jobs and four-year transfer programs in the fields of precision agriculture, 
science, animal science, and technology; (2) provide curriculum and 
instruction for regional and emerging jobs that prepare individuals with 
work skills for advancement; (3) util ize the farm as both an educational 
tool and a profit-generating business enterprise; and (4) provide rodeo, 
event, and hospitality curricula util izing an on-site rodeo ground facility.  

Communities depend on a diversity of talents, and the farm program 
exemplifies this diversity. Currently, approximately one-third of the 
students have already completed a bachelor ’s degree, one-third represent 
a traditional student population comprised of 18–22-year-old students, 
and one-third of students are 25+ with litt le or no college experience.  
Future programs at the farm rely on developing a robust strategy that will 
continue to diversify to meet the needs of this broad student base, as well 
as generating and accessing new populations.  

The farm is considered a signature program for the district and has led 
the college to identify areas for new growth that will provide increased 
student populations. The college has also identified challenge areas where 
strategic planning will be required to build and implement programs that 
are bolstered with success through attendance, along with broad, relevant 
curricula that address a variety of educational needs. The college aims to 
realign the farm as a regional innovator in agriculture and the sciences.

Programs within the learning area, such as irrigation engineering 
or precision agriculture, focus on leadership in important areas of 
sustainable agriculture and water management.  The graphic that follows 
identifies target areas for growth over the next five years. 

Through the areas of enterprise, endowment, and outreach, the farm is 
setting new standards for leadership within the district and will evolve to 
position itself as an innovator capable of fully online and hybrid programs 
that collaborate with other farming institutions both within California and 
beyond.
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Link to
District 

Strategic Plan

Farm of the Future

Objective Implementation

Facilitate academic success.

Curriculum

Expand degree and certificate offerings, including two year 
programs designed to align with farm and STEM based 
curriculum.

     -   Global positioning satellite systems
     -   Hydraulic fracturing
     -   Drone technologies

Instructional Design and Delivery

Integrate learning modalities that support diverse student 
populations.

Increase online enrollment and prioritize instructional 
design for web based instruction.  Integrate success 
coaches into instructional model to ensure student success.

Goals 2.1, 5.3, 
5.4

Goals 1.1, 1.2, 
1.3

Goal 2.1

Goals 2.1, 5.3, 
5.4

Goals 2.1, 5.3, 
5.4

Goals 2.1, 5.3, 
5.4

Integrated pest management certificate:  Curriculum has 
been submitted to committee for approval.

Irrigation engineering technology certificate: Curriculum 
has been submitted to committee for approval.

Truck driving certificate: Curriculum is under development.

Expand baccalaureate opportunities.

Align with emerging regional economies and create cohort 
numbers based on LMI and transfer priorities. 
     -    Create cohorts based on industry/regional demand.
     -    Generate sections for students in prioritized sectors.
     -    Define clear pathways for each degree.

Agricultural Growth Areas
     -   Integrated pest management
     -   Irrigation engineering technology
     -   Precision agriculture

Incorporate project based learning into each semester:
Project is incorporated into 85% of all courses the cohort is 
taking. Project advisory team will include counselor, financial 
aid staff, 85% of teaching faculty in the cohort, and two industry 
representatives.

     -   Pest management
     -   HVAC
     -   Truck driving
     -   Cyber security
      -  Robotics
      -  Industrial hemp

Instructional Analysis

Explore food service BS degree program.

     -   MS office suite
     -   Small business management

Business Growth Areas
     -   Business information degree
     -   Entrepreneurship certificate 
     -   Noncredit certification

BS degree currently in review with CID.

Third-party credentialing currently in progress.

Goals 2.1, 5.3, 
5.4
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Link to
District 

Strategic Plan

Increase the use of simulation tools to expand programs 
and services throughout the region, focusing on all 
segments of the adult population.

  

Farm of the Future

Student & Support Services

Coordinate outreach plan with counselors and advisors. Increase coordinated outreach to include counselors and 
advisors in regional opportunities.

Increase counselors’ and advisors’ coordinated 
understanding of curriculum available at the farm so they 
are equipped to communicate and provide guidance to new 
students and adult learners.

Arrange visits to serve the adult population, which primarily 
consists of evening/weekend students with no availability 
during 9–5 timetable to receive access to services.

Objective Implementation

Goals 1.4, 2.1

Goals 2.1, 4.2, 
5.1

Goals 2.1, 4.2, 
5.1

Goals 2.1, 2.2, 
2.3

Educate counselors and advisors on curriculum and 
instruction offered at the farm.

Ensure access to counselors, advisors, and financial aid 
staff at the farm.

Activate evening and weekend support services. Modify college student support services schedule:  
Recommended either monthly site visits or online appointment 
scheduling opportunities for students to obtain financial 
services and admissions, counseling, and advising services.

Goals 2.1, 2.2, 
2.3

Physical Environment

Increase student utilization of rodeo grounds. Develop marketing program for rodeo grounds, targeting 
hospitality, one-time events, livestock shows, community 
events, and other opportunities.

Goal 2.1

Create mobile simulation laboratories.

Increase access for remote students. Create mobile vocational training laboratories. Goals 5.1, 5.2, 
5.3, 5.5

Instructional Analysis
 

Increase access for nontraditional students. Nontraditional students would no longer be limited by 
August start dates:  

Goals 1.4, 2.1

Open-entry laboratories, flex scheduling, short-term courses.
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Objective Implementation

Faculty Retention, Recruiting, & Professional Development

Fully utilize current educational tools and innovative 
course design approaches.

Hire full-time instructional designer and success coach.

Increase utilization of public library resources. Increase county library access: Work closely with Fresno 
County Library to evaluate expanded hours and computer 
equipment access for students at local l ibraries for distance 
learning.

Campus & Community

Regional & Community Partnerships

Information Technology & Communication

Goals 2.1, 3.1, 
3.2, 5.5

Collaborate with regional association of food chains:  
Generate fully online retail management certificate.

Work with Kettleman City warehouse companies: Generate 
warehouse logistics program.

Provide additional program opportunities targeting regional 
workforce needs.

Expand rural broadband. Create USDA alliance to expand broadband: Work closely 
with USDA to expand broadband into local rural communities.

Goals 2.1, 5.1

Information Technology & Communication

Goals 3.1, 3.2, 
4.1, 4.4

Increase NDC access. Improve technology in the classroom: Provide efficient visual 
access to students when teaching online class for collaboration 
and supervision. Allow for supervision of NDC classroom 
remotely from WHC Coalinga campus.

Goals 1.4, 4.1

Goals 4.1, 5.2, 
5.3, 5.4, 5.5

Develop mobile trailers for vocational programs that can 
be moved and run by vocational aids.

Ensure mobile program provides workforce training in 
more remote areas of district and allows for district to 
provide timely response for workforce job demands. 

Goal 5.1, 5.2, 5.3, 
5.4, 5.5

Link to
District 

Strategic Plan

Work with local high schools: Collaborate to develop local high 
school student shops and curriculum to support evening programs 
and courses util izing new technology. Articulate pathway from high 
school to WHCCD CTE program.
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Overview 

The math, science, and kinesiology learning area programs are dedicated 
to educating and preparing students for transfer and associate degree 
programs, as well as providing basic skills for certificate and career 
technical programs. The curriculum of the learning area is focused on 
biology, chemistry, mathematics, physics, engineering, health science, 
and exercise science to provide associate degree programs designed to 
support transfer and certificate programs.

The college will continue to emphasize and develop partnering programs 
with regional middle schools and high schools to establish a STEM-based 
program that will prepare students for ease of transfer, as well as design 
enhanced curricular dual enrollment programs that bring high school 
students onto campus early on to increase student success rates.  In 
addition, programs such as Bitwise, robotics, coding, programming, and 
advanced STEM programs are desirable for enhancement of transfer-
based programs and for certificate programs applicable to local jobs.

Educational challenges within the learning area include providing basic 
skills math as a requirement for certificate and career tech programs. 
These certificate-based programs, both in allied health and career technical 
education, often require that remedial skills and basic English skills be 
required as part of the curriculum to help students to be successful both 
in the classroom and in jobs. All students should be assessed for their 
skill level at onboarding, and math skills should be required for all as a 
condition for entry-level enrollment.

 

  

Math, Science, Kinesiology, Physical 
Education, & Health Education

Instructional Analysis
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Math, Science, Kinesiology, Physical Education, & Health Education
Link to
District 

Strategic Plan

Instructional Analysis

Objective Implementation

Promote dual enrollment program at regional high schools.

Curriculum

Goals 2.1, 3.3

Develop and implement emerging programs.

Continue to evaluate and align students with success.Review and access multiple measures pilot project as 
success tool for student placement.

Consider an integrated program, that could align with farm 
curriculum.

Consider microbiology program.

Generate feedback loop to assess effectiveness of new 
course offerings

Verify that high school math class offering Is increasing 
success rates.

Develop curriculum content that bridges high school and 
community college (transfer link).

Investigate and assess if emerging technologies would 
attract international students as well as high school 
students seeking transfer to four-year universities.

Provide early onboarding and enrollment at local high 
schools.

Create STEMM program with curriculum alignment to 
regional middle schools and high schools.

Investigate robotics, coding, and biomedical programs 
aligned with careers of the future.

Consider bringing back MESA program. Assess and evaluate curriculum, content, and effectiveness 
for reestablishing program.
Investigate afternoon cohort for high school students.

Goals 2.1, 3.3

Goal 1.4

Goals 1.3a, 1.3b, 
1.4

Goal 2.1

Develop kinesiology degree focused on athletic training, 
sports science, and lifelong fitness.

Redesign curriculum and create pathways with emphasis on 
subdisciplines.

-

-

Develop health education program in support of public 
health education and promotion specialists.

Expand health education curriculum.

Provide comprehensive physical education course offerings. When appropriate, expand course offerings to include high-
demand activity classes.

Review course scheduling. Increase enrollment by maximizing course scheduling: 
Improve access to students, as current offering times may not 
meet requirements for students needing evening and/or weekend 
classes. 

Goals 2.1, 3.1, 
3.2, 3.3

Instructional Design and Delivery

Goals 2.1, 3.3

Goals 1.7, 2.1

Goals 1.7, 2.1

Goal 2.1
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Math, Science, Kinesiology, Physical Education, & Health Education

Link to
District 

Strategic Plan

Instructional Analysis 
 

Student & Support Services

Objective Implementation

Physical Environment

Create success model that includes basic math skill 
requirements for all programs, Including CTE, allied  health, 
and others: Students in certificate programs frequently have 
difficulty with basic math and English skills for successful, t imely 
completion.

Goals 1.3b, 1.4

Provide flexible learning environments that are designed 
for group instruction, project-based learning, and teaming 
exercises.

Redesign learning environments: Provide flexible furniture and 
flexible technology that allow for flexible learning environments 
in the classroom designed for four-wall configurations.

Goal 1.4

Require basic skills for all students.

Redesign lab environments:  Provide flexible lab environments 
that equip all students with technology for testing, group work, 
etc. (e.g.,  laptops or tablets accessed by recharging carts for all 
class exercises).

Survey and assess student demand and need for physical 
education activity courses.

Create flexible scheduling plan to meet student demand.

Analyze course offerings to maximize utilization.Expand existing fitness center space to accommodate larger 
FTES generating classes, team use, and community access.

Analyze course offerings to maximize utilization.Expand existing fitness center space to accommodate larger 
FTES generating classes, team use, and community access.

Prioritize upgrades in high-use areas.Renovate gymnasium:  Include deferred maintenance 
requirements, backboard motor replacement, flooring and 
electrical Improvements.

Prioritize upgrades in high-use areas.Improve field areas:  Include deferred maintenance 
requirements,  infrastructure repairs, regrading, and smart 
irrigation controls

Increase equipment storage, support, and laundry facilities. Prioritize upgrades in high-use athletic support zones.

Goals 1.4, 1.5, 2.1

Goal 2.1

Goal 2.1

Goal 2.1

Goal 2.1

Goal 2.1
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Link to
District 

Strategic Plan

Create an accessible, welcoming campus environment 
that includes easy navigation of buildings, services, and 
community resources.

Improve way finding, access, and navigation to campus 
resources and event spaces. Encourage first-time visitors and 
all students to use campus as a resource.  

Objective Implementation

Campus & Community

Goals 2.1, 3.1, 
3.2, 3.3

Regional & Community Partnerships

Conduct Chevron science camp for elementary students.

Build curriculum in tandem with local middle schools and 
high schools to assist in student success and transfer 
rates.

Evaluate curriculum and outreach.Assess Upward Bound program.

Extend outreach program with middle schools and high 
schools to align curriculum for early onboarding and 
transfer.  Consider a Bitwise-type program that can 
provide technology training to adults for immediate skill 
acquisition and job training.

Goals 2.1, 3.3

Goals 2.1, 3.3

Goals 2.1, 3.3

Information Technology & Communication

Increase NDC access. Provide improved visual access to students when teaching 
online classes.  Improve collaboration and supervision.

Goals 1.4, 4.1

Improve way finding and branding: Campus-wide and 
specifically all rooms in wellness area, including gymnasium, 
sports fields, fitness lab, and restrooms.

Include signage at high-traffic areas.

Faculty Retention, Recruiting, & Professional Develop-

Reprogram and relocate storage to be more efficient and 
equitable to support high-use athletic areas.

Redistribute and enlarge storage areas to provide for team 
use and instructional equipment storage.

Leverage local community resources and educational 
resources for student success.

Goals 2.1, 3.1, 
3.2, 3.3

Goal 2.1
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Overview 

The social sciences learning area is dedicated to educating and preparing 
students for four-year transfer and associate degree programs, in addition 
to providing skills for certificate-based programs. The curriculum of the 
social Sciences learning area primarily focuses on providing a broad 
spectrum of course work, including history, sociology, psychology, 
geography, and child development.  

Academic programs in the social sciences are designed to prepare 
students for a wide range of careers, with most students within the 
program planning for four-year degree transfer programs.

The social science curriculum provides core course work involving both 
lecture and lab formats, including large lecture, classroom, small group, 
and practice-based work. Access to large lecture labs, spaces for both 
large- and small group–based collaboration and instruction, and individual 
study, research, and technology tools are fundamental to providing a well-
rounded set of instructional opportunities designed for students.

 

Social Sciences

In addition, the Social Sciences learning area offers unique opportunities 
for those individuals focused in the areas of child development and 
teaching.  WHC Coalinga offers a Child Development Center on the campus 
site that has been integrated into the instructional delivery requirements 
of the child development program within the College to provide hands-
on learning for college students.  This hands-on learning experience is 
integral to the child development learning program on campus and has 
proved to be a valuable educational tool for college students within the 

program.

Instructional Analysis
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Social Sciences

Link to
District 

Strategic Plan

Faculty Retention, Recruiting, & Professional Development

Instructional Analysis

Objective Implementation

Curriculum

Physical Environment

Goal 2.1

Coordinate psychology course offerings with allied health 
program to align program requirements and to provide 
opportunities for collaboration.

Evaluate course offering times to maximize availability to 
students, considering evening and weekend courses and 
broader daytime availability.

Increase availability of required courses, which frequently 
overlap with athletic courses and create scheduling 
conflicts.

Instructional Design and Delivery

Increase course offerings to meet demand for general 
education transfer credit courses, including political 
science, history, and psychology.  

Create flexible learning environments designed for group 
instruction, project based learning, and teaming exercises.

Provide flexible furniture and flexible technology that provide 
for four wall instruction and group collaboration.

Provide flexible lab environments that equip all students 
with technology. 

Increase visibility and exchange with NDC classrooms: 
Existing room configurations and camera locations obscure views 
to certain areas of classroom during testing and collaboration.

Increase collaborative instructional opportunities and 
the ability to survey classroom during remote course 
instruction.

Expand rural broadband. Improve access to students.

Goal 1.4, 2.1

Goals 1.4, 2.1, 
3.1, 3.2, 3.3

Goal 1.4

Goal 1.4

Goals 1.4, 4.1, 
4.2, 4.4

Goal 1.4Improve access to technology, including adequate software, 
and hardware to support instructional delivery that is just in 
time.

Improve instructional delivery.

Improve access to IT support that is on demand and improve 
rollout of new technology with staff training prior to 
installation.

Goal 1.4Improve instructional delivery.

Increase student attendance and FTES.

Increase student attendance and FTES.
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Student & Support Services

Student and support services provided on campus are currently distributed 
in various locations and create barriers for students to organize and 
navigate their educational pathway. In an ideal scenario, student and 
support services should provide a positive, easy-to-administer experience 
that is streamlined, transparent, and easy for students to navigate 
throughout their educational pathway. The following are areas designed 
to foster that success:

 provide integrated one-stop shop designed for student   
 success with student services under one roof, including   
 Admissions, Financial Aid, Advising, DSPS, TRIO, and other   
      support groups;
 adopt course scheduling and room scheduling software that   
 facilitates admissions and open enrollment with real-time 
 results;
 adopt predictive analytics software that connects real-   
 time analytics for student progress, including attendance, 
 matriculation history, and education planning to improve   
 student outcomes;
 integrate nontraditional hours into support services schedule   
 for regular access;
 establish integrated outreach strategy that includes campus 
 leadership, counselors, advisors, and learning area leaders 
 to address targeted regional outreach with comprehensive plans  
 and strategies;
 promote 15 to Finish, Reg365, and student educational    
 plan requirements to ensure student success;

  

Instructional Analysis
Student Services

 implement wellness center providing an array of services   
 including behavioral health assessment services; 
 provide expanded hours and access to services, including  
 online, evening, and weekend access with added service  
 availability at the farm;
 provide students with enhanced career services, including 
 online videos, testimonials, career site visits, and career tech 
 days on campus designed to better convey job competencies, 
 wage rates, and advanced prep for a variety of careers; and
 provide career success coaches from individual learning areas 
 that are teamed with counseling services to support and 
 advise students through the educational process.
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Instructional Analysis

Link to
District 

Strategic Plan

Student Services

Objective Implementation

Improve percentage of students onboarding with student 
educational plans and in conjunction with Reg365 and 15 to 
Finish.

Curriculum

Student services staff to use internal reports to identify 
students who are enrolled in less than 15 units, who are 
without educational plans within the current year, and who 
are not enrolled in the full academic year.

Goals 1.1, 1.5, 
1.7, 2.1, 5.4

Provide real-time access to comprehensive student 
assistance as a tool to aid students who are falling behind 
or may require special assistance to achieve goals.

Adopt predictive analytics software that connects real-time 
analytical information regarding student performance (student 
history, attendance, matriculation history, student educational 
plans, etc.). Software to provide framework for integrated use, 
including counselors, advisors, financial aid, administration, learning 
area leadership, and faculty.

Adopt course scheduling and room scheduling software that 
facilitates admissions and open enrollment with real-time 
results along with forecasting long-range staffing demands.

Increase efficiency, provide quick response to course 
registration demands, and reduce human error: Create 
streamlined inventory of room availability and facilitates rapid 
response to course demand.

Create task force for emerging and regional careers: Track 
and evaluate emerging careers and regional career innovation 
opportunities, including workforce and contract training jobs.  
Integrated team to include campus leadership, counselors, 
advisors, and learning area and CTE experts.

Improve efficiency, integrate nontraditional students into 
successful pathways for success, and improve campus 
communication and teaming.

Improve educational pathway assistance: Student services to 
better address and define requirements and programs unique to 
campus. Specialty career pathways and nontraditional pathways 
are often deferred to others, with student services unable to 
generate educational plan assistance for these students.

Provide scheduling that supports students.Evaluate semester system, short-term and accelerated-
term scheduling options to benefit transfer students, adult 
learners, and nontraditional students.

Generate comprehensive outreach plan and define outreach 
task force: No plan currently exists that presents a unified, 
defined approach to industry leaders, local high schools, etc. 

Increase efficiency; improve and quantify direct approach 
to outreach success with targeted, obtainable goals; and 
improve relationships with high schools, business, and 
industry.

Improve predictability of FTES for new and emerging 
programs: Increase forecasting and curriculum development 
with more predictable attendance outcomes.

Goals 1.1, 1.4, 
1.5, 1.8, 1.9, 2.1

Goals 2.1, 2.2

Goals 5.4, 5.5

Goals 2.1, 3.1, 
3.2, 3.3

Goals 1.1, 2.1, 
1.4, 3.1, 3.2, 3.3, 
4.1, 5.1

Goals 1.4, 2.1, 
3.1, 3.2, 3.3

Increase student attendance and FTES.
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Link to
District 

Strategic Plan

Streamline online presence and student portal, including 
student registration, onboarding, scheduling, orientation, and 
predictive analytics and support; organize by learning area.

Create ease of access for users to ensure onboarding and 
monitoring of success are easily obtainable online.

Student & Support Services

Goals 2.1, 3.1, 
3.2, 3.3

Objective Implementation

Physical Environment

Faculty Retention, Recruiting, & Professional Development

Integrate evening and weekend access to support services:  
Access for nontraditional students, including those in CTE, 
evening, and weekend programs.

Goals 2.1, 3.1, 
3.2, 3.3

Provide integrated one-stop shop designed for student 
success with all student services colocated under one 
roof: Include welcome/event center, admissions, financial aid, 
advising, disabled students program and services (DSPS), TRIO, 
and others.

Promote internal effectiveness and collaboration between 
teams and promote student success: Provide ease of 
access for students to receive an integrated approach, foster 
relationships for groups that may feel marginalized or stigmatized, 
and increase overall efficiency of workflow, communication, and 
service availability.

Goals 1.1, 1.5, 
1.7, 2.1, 5.4

Extend influence beyond the service area: Cultivate a 
reputation for specialized industry expertise with educational 
leaders who collaborate and provide expertise to a broad range 
of industry professionals.

Demonstrate innovation and expand network beyond the 
service area: Expand opportunities for other industry leaders to 
participate, either through video conference or through unique 
educational opportunities/alliances, and give others a reason to 
collaborate.

Goal 2.1

Provide equitable access for all: Work to promote increased 
success rates for CTE students, adult learners, and evening and 
weekend learners with better access to financial aid assistance 
and career mentoring and guidance.

Instructional Design and Delivery

Increase remediation programs for the under-prepared and 
provide early identification for those in need.

Provide online access tabs to career pathways: Include “new 
to college” and career videos with career professionals talking 
about their jobs.

Improve student success, educate students on the 
challenges and opportunities afforded by different career 
pathways, and improve student misalignment with CTE and 
specialized programs.

Extend hours of operation. Include opportunities once a month: Provide evening and 
weekend student services once a month to assist students with 
nontraditional schedules.

Goals 1.4, 5.1, 
5.2, 5.3, 5.4

Goals 2.1, 3.1, 
3.2, 3.3

Provide access to programs that give individuals an 
opportunity to succeed early in the educational process.

Goals 1.2a, 1.2b, 
1.2c, 1.4

Explore  providing a schedule once a month or providing 
enhanced online meetings for evening and weekend 
students.
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Student Services

Link to
District 

Strategic Plan

Instructional Analysis
 

Objective Implementation

Campus & Community

Goals 1.5, 2.1

Regional & Community Partnerships

Information Technology & Communication

Increase community partnership for GED success. Provide GED program on campus for local community 
advancement.

Establish task force for determining viable emerging 
regional programs: Consider STEM, robotics, coding, and 
CISCO certification programs and evaluating regional and 
educational trends.

Create task force with regularly scheduled meetings 
to review new and emerging regional educational 
opportunities: Generate viable research to support new 
programs (task force to include members from campus 
leadership, counseling, advising, and learning area leadership 
to address targeted regional outreach with comprehensive plans 
and strategies).

Expand website portal troublshooting:  Provide on-demand 
online assistance for student and faculty during after-hours and 
weekends. 

Provide new and expanded residence halls, student union, 
and quad that replace aging facilities and meet increased 
demand, including an event/welcome center.

Establish team and pathway to increase partnering 
opportunities with local schools: Identify internal leaders and 
establish regular meetings.

Goals 2.1, 3.1, 
3.2

Goals 2.1, 3.3

Goals 2.1, 5.4

Move social hub of campus from current location at library 
to more appropriate and adequately serviced facility that 
supports collaboration and student-student and student-
faculty engagement.

Provide service at peak demand times (registration, early in 
semester, end of semester).

Goal 1.4

Increase community outreach: Provide educational 
opportunities and serve as a community partner.

Provide evening and weekend community services and 
local events: Bring community together on campus to increase 
local awareness, activate community, and share in community 
resources.

Goals 2.1, 3.1, 
3.2, 3.3

Establish clear collaboration pathway with local K–12 
schools (Coalinga, Firebaugh, Mendota) to develop dual 
enrollment programs and create curriculum alignment to 
program such as STEM and CTE: Provide early onboarding to 
align transition from K–12 to college.
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• The NDC Firebaugh represents an expanding growth area for WHCCD 
and provides educational curriculum that is offered in conjunction with 
the WHC Coalinga campus and Farm of the Future site. The NDC is 
ideally positioned within the Firebaugh community to establish itself 
as an important hub for regional growth, job placement and programs 
for adult learners that include both industry-driven technical education 
as well as providing access to higher education through transfer and 
certificate programs.  

• 
• NDC will be the first site within the five-year plan to incorporate 

construction of new facilit ies. A new 41,633 instructional building is 
designed to provide both classroom and lab instruction as well as offer 
shared access resource space to the community that includes access to 
library services as well as career advising and job placement services.  

  

• Integral to this new campus development will be the identification of 
signature programs for the campus that are designed for four-year 
transfer, associates degrees, certificate programs and workforce 
training.  Within this broad framework will be a focus toward regional 
business partnerships, regional specialization and partnership with local 
and regional high schools to design and implement career mentoring, 
student educational plans, and generating pathways for success for 
regional high school students.

• 
• In addition to the construction of new facilit ies there also exists existing 

amenities and resources on campus, including a child development 
center and river development zone.

  

Instructional Analysis
North District Center

First Floor Plan Second Floor Plan
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North District Center

Link to
District 

Strategic Plan

Instructional Analysis 
 

Objective Implementation

Expand AA degree options.

Curriculum

Provide expanded AA and transfer programs:  Support 
business, early childhood development, psychology and 
administration of justice programs

Goal 2.1

Goals 2.1, 3.1, 
3.2

Initiate adult education ESL program:  Provide variable 
offerings with morning, evening and weekend scheduling. 

Coordinate with regional industry: Programs for inclusion  
include agriculture - intro to agriculture, ag business, ag   
mechanics, animal science, crop science, diesel tech, earth 
science, heavy equipment, soil science, and welding.

Implement CTE offerings and increase agriculture program:
Use two-month class scheduling using compressed schedule.

Expand allied health program to NDC. Initiate allied health curriculum to respond to local demand 
(AMOR westside initiative):  Science multi-tier track to include 
biology, chemistry, geography, geology, and social work.

Provide certified nurse assistant (CNA) certificate.

Develop for-credit ESL program.

Generate multi-tier pathway leading to English college 
courses:  Include introduction to reading and writing, 
beginning ESL with computer lab applications, and 
intermediate to conversational English.

Integrate WHC technology stackable certificates.

Expand Geekwise offerings.

Initiate Bitwise partnership for a computer science program 
and technology career training.

Goals 2.1, 5.1, 
5.4

Goal 2.1

Goals 2.1, 3.1, 
3.2, 3.3

Establish themed, structured pathways. Generate identifiable, signature programs: Define the 
campus and its long-range trajectory.

Goal 2.1

Implement Guided Pathways model supported by Central 
Valley Promise.

Goal 2.1

Enhance industrial sciences at NDC to serve food and fiber 
manufacturing industries

Develop contacts and mentoring relationships in Silicone 
Valley.

Engage local high schools. Align regional high schools with college on-boarding and 
career pathway assistance.

Goals 2.1, 3.3
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Link to
District 

Strategic Plan

Adopt predictive analytics software that connects real-time 
analytical information regarding student performance and 
generate an automated notifications system.

Expand short-term and accelerated scheduling options 
leading to AA and transfer options.

Increase student retention and success rate. Goals 2.1, 3.1, 3.2

Objective Implementation

Expand program and initiate courses to respond to local 
and regional demand, including evening and weekend 
offerings.

Develop community education offerings. Goals 2.1, 3.1, 
3.2

Adopt “open entry” and “open exit” concepts for 
nontraditional students whereby Reg365 does not apply.

Apply new policy so that nontraditional students will no 
longer be limited by August start dates: With lectures fully 
online, an open-lab-hours program would allow students full 
f lexibility to integrate into program on a more flexible schedule. 

Instructional Design and Delivery

Student & Support Services

Physical Environment

Provide space for an entrepreneurial center, community 
education, and contract classes.

Design center as flexible maker lab that serves as 
collaboration area for multiple disciplines. 

Offer two-year educational plan through graduation and/
or transfer guaranteed with four-year college partners and 
institutionalize Reg365.

Provide clear pathway using community college as pathway 
to four-year programs.

Goal 2.1

Create accelerated ESL program for eligible incoming high 
school students.

Create program to allow for ease of onboarding with two-
year programs.

Provide real-time access to comprehensive student success 
assistance.

Goals 2.1, 3.1, 
3.2

Goals 1.1, 1.4, 
1.5, 1.8, 1.9, 2.1

Goals 2.1, 3.1, 
3.2, 3.3

Provide flexible furniture to support various learning 
modalities.

Provide learning spaces with large flexible rooms that allow 
for ‘retooling’ on a frequent basis and allow for an array of 
CTE training and other instructional programs, including 
those that need small breakout rooms. 

Goal 1.4

Goal 2.1



WEST H ILLS COLLEGE COAL INGA  |   EDUCATIONAL MASTER PLAN 2018-2022  |   7.0 APPENDIX

7474 WEST HILLS COMMUNITY COLLEGE DISTRICT

Link to
District 

Strategic Plan

Instructional Analysis
North District Center

Objective Implementation

Establish connectivity with WHC Coalinga that provides for 
shared access to resource and lab space. 

Campus & Community

Create ease of access for students to move between WHC 
Coalinga and NDC campuses including ride sharing and van 
service.

Goals 1.4, 2.1

Regional & Community Partnerships

Information Technology & Communication

Participate in regional collaboration and curriculum 
development.

Collaborate with local industry to develop specialized skills 
courses: Generate hospitality, pest management, soils analysis, 
and other programs to allow local industry to recruit locally 
and coordinate resources with Farm of the Future and regional 
industry collaborators, including Deerpoint Group, Harris Ranch, 
Tomatek, and Wonderful Company.

Partner with local adult learning task force. Establish workforce training and noncredit offerings to 
align with regional market demand.

Coordinate training opportunities with Westside Institute of 
Technology (WIT Center).

Participate in the planning of local/regional technology 
education program: Precedent program with Bitwise and 59 
Days of Code at WHC Lemoore. Evaluate model for technology 
education at North District Center and coordinate program with 
WHC Coalinga campus.

Coordinate with local high schools: Build welding program 
at high school that can be shared in evenings and weekends 
with NDC, expand relationship and dual enrollment with feeder 
schools, and expand online offerings.

Partner with local Mendota high school agriculture academy 
and STEM and career tech programs. Strengthen outreach 
with new student day and orientation programs    

Determine need for technology and instructional delivery 
training to improve distance learning.

Coordinate expansion of rural broadband. Provide access for all students to current technology: 
Build technology strategy with assumed future access.

Develop a college boot camp for incoming high school 
seniors and adult returning students.

Design boot camp plan for college success strategies and 
provide time management skills, organizational techniques, 
and tour of the campus.

Improve web cam locations including in the library for video 
cafe and other collaboration.

Goals 1.4, 2.1, 
5.1, 5.2, 5.4, 5.5

Goals 1.4, 2.1, 
5.1, 5.2, 5.4, 5.5

Goals 2.1, 3.1, 
3.2, 3.3

Goals 2.1, 3.1, 
3.2, 3.3, 5.1, 5.4, 
5.5

Goals 1.4, 2.1

Goals 1.4, 4.3

Goal 1.4

Coordinate agriculture lecture times at NDC to complement 
labs at WHC Coalinga.
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Athletics 
Other

  

Develop CTE programs in conjunction with kinesiology focused on 
athletic training, personal training, coaching, officiating and recreation. 

Curriculum

Team rooms underutilized:  Reprogram space to accommodate additional 
physical education classrooms for CTE programs including kinesiology and 
health education.

Provide measurable running trail with markers.      

 
Other

Improve outdoor competitive athletic areas to include bleachers.

Increase outdoor storage areas to better accommodate sports 
equipment.

Improve way finding and branding:  Upgrade campus signage systems 
to improve access to athletic facilit ies including gymnasium, classrooms, 
restrooms and fields.

Develop CTE in health education program in areas of public health 
education and promotion specialist.

Extend physical education courses to include volleyball, basketball, 
pickle ball/ paddle tennis, flag football, softball, disk golf and ultimate 
frisbee.

Instructional Design & Delivery

Fitness Center:  Expand existing space to accommodate larger FTES 
generating classes, which may include team use and/or high school (MOA) 
classes.  Consider relocating existing athletics offices to accommodate 
adjacency.

Physical Environment

Gymnasium:  Existing facility requires upgrades including improved score 
board, sound system, championship volleyball configuration, motorized 
bleachers and floor protection.

Fields:  Existing fields require improvements to better serve a minimum of 
two high quality collegiate programs.  Areas of existing fields are unsafe 
and require upgrades.

Fields:  Existing fields require infrastructure repairs, regrading and smart 
irrigation controls. Improve grading at areas where ponding of water 
occurs at various field locations.  Consider expansion site with additional 
opportunities for  inclusion of soccer fields that comply with FIFA 
regulation requirements.  

Faculty Retention & Recruiting

Reprogram and relocate faculty offices to be more efficient and effective 
for current and future use.

Campus & Community

dmitchell
Rectangle
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Technology
Other

  

District new technology selection and implementation process:
-Individual requests submitted to Instructional Technology Advisory   
 Committee (ITAC) and/or Administrative Technology Advisory Committee
 (ATAC).
-Committees assess and prioritize recommendations to District 
  Technology Council (DTC)
-DTC approvals forwarded to district executive cabinet for review, 
  approval, and purchase.
-Faculty and staff trained on district new technology selection 
 and implementation process: ITAC, ATAC, and DTC to guide faculty on
 protocol for submittals and requests.

Information Technology & Communications

Implement predictive analytics software with scheduled training 
sessions and implementation plan, including the following:
-Defined learning management process including behavioral  analytics 
tools to mitigate student risk;
-Dashboard system to evaluate student performance and to 
 assist in better decision-making;
-Implementation and rollout of training, including an inclusive    
approach that facilitates cross-collaboration wherein practice leaders  
 share data; and
-Campus-wide approach to the implementation process that 
 trains faculty and staff on the quality of data mining, the 
 essential nature of individual participation in the process, 
 the types of data being collected, and how to make best use of 
 dashboards for forecasting and assisting in student success.

Implement financial aid self-service system:
-Roll out system with regular, sustained evaluation during 
 implementation of new student portal to verify ease of student use.

 
Other

Select, implement, and install districtwide scheduling software: fully 
manual system currently in place Is inefficient and does not maximize 
efficiencies.

Provide sustained improvements in technology program, which require 
additional staff to accommodate the current district size and demand: 
Minimum staff additions include technology project manager and systems 
analyst needed to meet current goals and initiatives.

 -Provide ease of access to information, evaluate performance, 
  and adjust system as necessary to improve quality of service.

Garner statewide attention for student internet access: Lobby for rural 
broadband service to be expanded and improved.

Pursue broader just-in-time measures to bring new technology to the 
learning environment faster, with more innovation and freedom in 
delivery: Include more robust regular interface with instructors to strategize 
and target new learning methodologies.

Increase access to flexible computer lab environments with mobile carts 
that allow for flex teaching and/or flex testing.  
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Other
Infrastructure & Safety

Initiate long-range site improvement plan:
-Identify long-term needs and funding sources and prioritize improvements.
-Implement phased approach to improvement projects with scheduled, 
 regular funding.

Infrastructure - Physical Environment

Implement security plan across campus including video camera 
improvements and access controls including improved camera 
positioning and new cameras installed in under-served areas of campus.

Other

Expand real-time physical site safety training including on-site lockdown 
training and emergency response protocols (current safety training Is 
primarily online).

Improve campus way finding system including campus identity and point 
of entry, campus map / directory, and building signage.
-Implement coordinated system that reinforces campus branding   
 and identity.
-Establish common nomenclature for building naming and 
 numbering that is consistent across campus, easy to understand, 
 and intuitive for visitors on campus.

Consider dedicated full-time campus security: Currently, security covers 
events, which reduces the number of hours on campus during regular day 
schedule.

Safety - Physical Environment

Improve campus site lighting at dark spots, alleyways, and graffiti-prone 
areas.

Evaluate implementation of behavioral assessment team in conjunction 
with behavioral health center on campus to address mental health 
services.

Improve turf areas at outdoor sports locations: Current site conditions are 
not conducive to play without risk of injury.

Review life expectancy of all existing infrastructure and prioritize.

Review status of existing maintenance contracts and additional
required contracting.

Evaluate existing funding sources within regularly scheduled and 
deferred maintenance schedule to accommodate FFE improvements 
that include replacement of broken classroom furniture and improved 
classroom lighting.

dmitchell
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Demographics & Labor Market Analysis

Demographic Summary & the External Scan, Coalinga/NDC
The demographics and economy of the region as well as the service area 
of WHC Coalinga are important for understanding the constituencies 
that impact the college and affect how the college, in turn, responds 
to the needs of these constituencies. This section of the EMP provides 
an updated understanding of the social and economic drivers affecting 
the future. The analysis of the data is being used to determine and to 
support the recommendations made for educational and facility planning 
over the next five years. 

Coalinga/NDC Demographics
WHC Coalinga is part of the WHCCD, which also includes WHC Lemoore 
and the North District Center in Firebaugh. The WHCCD serves large 
portions of Kings and Fresno counties and parts of San Benito, Monterey, 
and Madera counties. To remain consistent with the data collected 
and regularly reviewed by the district’s research office, we have used 
population and other economic data from Kings and Fresno counties as 
the “district” population and have coordinated our other data collection 
with the district’s director of research.

The communities served by WHCC include the cities of Avenal, Cantua 
Creek, Coalinga, Dos Palos, Firebaugh, Helm, Huron, Kerman, Mendota, 
San Joaquin, and Tranquility.

western half of the district but also extends into the neighboring 
communities of Kerman, Dos Palos, and Los Banos due to their proximity 
to North District Center Firebaugh.

  

Geography
This report includes data for communities in the western portion of the 
southern San Joaquin Valley, extending to Los Banos in the north and 
down to the southern border of Kings County. This area includes the 

dmitchell
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Coalinga Service Area by Age Group

Exhibit 4.01 - Coalinga Service Area by Age Group

 

Thirty-nine percent of the population within the WHC Coalinga defined 
geographical area ranges from 25 to 54 years old. This is a stark contrast 
to the 7.9% of traditional college-age students ranging from 20 to 24 
years old living in this same area. A comparison of these population 
percentages reinforces what we have heard from our campus interviews 
that the primary opportunity for increasing student enrollment is with the 
adult population of 25 and older. Another population trend to note is the 

  

aging population. Within this area, 17% of the residents are at least 
60 years old. As the number of individuals aged 60 and older grows, 
additional jobs and training for assisted living workers, medical assistants, 
nursing assistants, and physical/occupational therapists will also grow. 
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Race / Ethnicity

Exhibit 4.02 - Service Area Population by Race/Ethnicity

 

Hispanics/Latinos remain the largest race/ethnicity within the WHC 
Coalinga defined geographical area at 77.37% (Exhibit 4.02). 
The college continues its attention and focus on this important 
part of the population by its commitment to diversity through its 
hiring practices, student support services, communications in 
English and Spanish, and outreach to the community at large. 

 Source:  Department of Finance
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Regional Population Projections

The California Department of Finance projects that Kings County will 
reach a population of 154,000 by 2020, and Fresno County is projected 
to reach 1,033,000 within that same time span. Over the past several 
years, population growth in Kings County has been negative, but that 
trend was forecasted to end beginning in 2017, at which point growth 
was expected increase to approximately 1% per year for the foreseeable 
future. Growth estimates for Fresno County are similar, with annual 
growth between now and 2040 ranging between 1.1% and 0.88%. 

Exhibit 4.03 - Projected Population Percentage Change by County
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Community Data 

The median age of residents within the WHC Coalinga defined 
geographical area is between 25 and 34 years of age, which again 
reinforces what we have heard from our campus interviews that the 
primary opportunity for increasing student enrollment is with the 
adult population of 25 and older. Within the WHC Coalinga defined 
geographical area, approximately 30% of the population is below the 
poverty level and the average household income in nearly all of these 
communities is below $40,000 annually. Unemployment rates within the 
defined geographical area are as high as 15.6%, and there is an evident 
contrast between the populations within the WHC Coalinga  defined 
geographical area and California’s overall population. Individuals living 
within the WHC Coalinga defined geographical area are underemployed 
and are living in poverty. The unemployment rate is 3.32% higher 
than the California state unemployment rate. The average percentage 
of people living below the poverty rate within the college’s defined 
geographical area is more than double the California state average. 
Lastly, the average median income of Californians as a whole is 
$31,889 more than what the average household earns within the WHC 
Coalinga defined geographical area. This indicates a need to decrease 
the unemployment rate and increase the average income in the area.  

Exhibit 4.04 - Regional Demographics
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Educational Profi le  

High School Graduates - Projections by County
It is projected that the annual number of high school graduates in Kings 
and Fresno counties will increase by approximately 1,000 students per 
year. However, it is important to note that the majority of this growth 
will occur within the Fresno metropolitan area and that WHC Coalinga’s 
feeder high schools (those listed below, excluding Los Banos, Dos 
Palos, and Kerman) account for only about 5% of the total combined 
high school graduates for Fresno and Kings counties.

Exhibit 4.05 - Projected High School Graduates



WEST H ILLS COLLEGE COAL INGA  |   EDUCATIONAL MASTER PLAN 2018-2022  |   4.0 DEMOGRAPHIC & LABOR MARKET ANALYSIS

8989WEST HILLS COMMUNITY COLLEGE DISTRICT

  

Education Attainment in the District

Exhibit 4.06 - Feeder High School Graduation Projections through 2020
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Exhibit 4.07 - Educational Attainment by City (for Population 25+)

Educational Attainment by City
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College-Going Rates by Community

The table below reflects the percentage of each city’s population 
attending school by age, regardless of the college or district in which 
they are enrolled. College enrollment among traditional college-aged 
students (18 to 24) varies by communities, with the rates generally 
corresponding to proximity to college campuses and centers. The 
consistently low percentage (5.8% or less) of adults 25 and older speaks 
to the opportunities to reach this working adult population.

Exhibit 4.08 - Percentage of Population Attending College by City

Note: Rates are estimates subject to variation based on a margin of 
error. Therefore, these rates, particularly for smaller communities 
(such as Tranquill ity at 0%), should be viewed as best approximations.  
Source: U.S. Census American Community Survey 5-Year Data.
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Community Education Attainment

Greater than 80% of the people living within the WHC Coalinga defined 
geographical area have not graduated from college, and the majority 
of those have attended no college at all. The population in this area is 
undereducated, which has likely led to the high unemployment rate, low 
median income levels, and high average of individuals living below the 
poverty level. 

Exhibit 4.09 - Educational Attainment by City (for Population 25+)

* I     A   C
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Labor Market Data  

Area

The Central Valley/Mother Lode Center of Excellence was asked by 
WHC Coalinga to analyze occupational data for two geographic areas 
encompassing a 20-mile radius: the greater Coalinga area and the 
greater Firebaugh area.

The Firebaugh 20-mile radius covers eight cities and several adjacent 
communities: Chowchilla (93610); Dos Palos (93620); Firebaugh 
(93622); Kerman (93630); Los Banos and Madera (93637); Mendota 
(93640); San Joaquin (93660); South Dos Palos (93665); Tranquil l ity 
(93668); El Nido (95317); and Merced (95341). These ZIP codes span 
three counties: Fresno, Madera, and Merced.

Nine zip codes are encompassed by the greater Coalinga study area: 
Avenal (93204); Coalinga (93210); Huron (93234); Kettleman City 
(93239); San Ardo (93450); San Miguel (93451); Shandon (93461); 
Cantua Creek (93608); and Five Points (93624). These zip codes are 
distributed across five counties: Fresno, Kings, Monterey, San Benito, 
and San Luis Obispo.

Annual Job Openings for the Greater Lemoore Area

The following are the top five industries within the greater Coalinga 
area that will experience growth through 2021:
• Health Care,
• Hospitality,
• ICT/Digital Media,
• Public Safety, and
• Multi-Sector Industrial and Heavy Equipment Mechanics,  
           Maintenance & Repair Workers.
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Annual Job Openings

Exhibit 4.10 - Annual Job Openings by Sector and Geographic Area

  

County

The five largest industry sectors in Fresno and Kings counties between 
2014 and 2024 are as follows:
• Education & Health Services,
• Healthcare & Social Assistance,
• Leisure & Hospitality,
• Trade Transportation & Util it ies, and
• Government.

  

Annual Job Openings for the Greater Firebaugh Area

The following are the top five industries within the greater Firebaugh 
area that will experience growth through 2021:
• Health Care,
• Digital Media,
• Culinary Arts,
• Global Trade & Logistics, and
• Energy, Construction, and Util it ies.
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Along with their relative size and anticipated growth, these industries 
will provide an important boost to employment and overall economic 
activity. Although the construction sector is expected to increase by 
33.6%, it is a relatively small sector by comparison to farming and the 
five key growth areas.

WHC Coalinga is well positioned in most of these large and growing 
industrial sectors in terms of current offerings and legacy programs. 

  

Labor Market Data   

Next steps will require continued integrated planning, outreach, and 
coordination with business and industry partners to ensure that the 
college can effectively communicate to individuals in their communities 
how to plug into the future and improve their own lives.

Exhibit 4.11 - District Economic Growth by Major Industry Sector
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Regional  

Regional industry sectors are industries with the highest levels of 
growth as measured by percent change (Exhibit 4.11). Two of the top 
five and four of the top 11 will provide opportunities for the college and 
the regional population, including: (1) continuum of care retirement 
communities and assisted living facilit ies for the elderly (requiring 
nurses, nursing assistants, and other related health care professionals); 
(2) management, scientific, and technical consultants (full range of job 
skills including technical assistants and those requiring a bachelor ’s 

degree and beyond); (3) wired telecommunications carriers (equipment 
installers and repair); and (4) petroleum and coal products manufacturing 
workers (including steam pipe fitters for hydraulic fracturing industry) 

Exhibit 4.12 - Top Emergent Industry Subsectors - San Joaquin Regional Planning Unit
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Exhibit 4.12 - Middle Skilled, Middle Wage, or Higher Occupations within the 
                                                San Joaquin Regional Planning Unit
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Student Population by Age
WHC Coalinga & the Internal Scan

Exhibit 5.01 - WHC Coalinga Population by Age Distribution

In the 2016–17 academic year, over 40% of WHC Coalinga’s student 
population was aged 19 or under. Additionally, a quarter of the student 
population fell into the range of 20–24, and the remainder of the student 
population was aged 25 or older.

dmitchell
Rectangle
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WHC Coalinga Population by Race/Ethnicity

Exhibit 5.02 - WHC Coalinga Population by Race/Ethnicity

The student population at WHC Coalinga is predominantly Hispanic, 
making up 65% of the enrolled population.  White, non-Hispanic students 

make up the next largest subpopulation at just under 20%, and all other 
groups make up 6% or less of the population individually.
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WHC Coalinga Student Population by Gender

The majority of the student population at WHC Coalinga is female. 
Enrollment in online classes has a higher proportion of female students 

(64%) than enrollment at NDC and WHC Coalinga (54.3%).

Exhibit 5.03 - WHC Coalinga Population by Gender
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WHC Coalinga Unduplicated Student Head Count by Units Attempted in Fall Term

Over the past two to three years, the number of students enrolled part-
time (fewer than 12 units) has increased, largely due to an increase of 

enrollment of high school students.

Exhibit 5.04 - Unduplicated Student Headcount by Units Attempted in Fall 
Exhibit 5.04 - Unduplicated Student Headcount by Units Attempted in Fall



WEST H ILLS COLLEGE COAL INGA  |   EDUCATIONAL MASTER PLAN 2018-2022  |   5.0 CAPACITY ANALYSIS & SPACE INVENTORY

105105WEST HILLS COMMUNITY COLLEGE DISTRICT

WHC Coalinga Enrollment Status Fall 2006–2016

Exhibit 5.05 - Enrollment Status Fall 2006-2016

Since Fall 2010, there has been a steady increase in the number of high 
school special admissions students, reaching approximately 800 in Fall 
2016. At the same time, enrollment of first-time students has declined 

for much of the period since 2010; however, this group increased significantly 
in Fall 2016, reaching its highest level in seven years.
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WHC Coalinga Weekly Student Contact Hours (WSCH) by Learning Area

Exhibit 5.06 - WHC Coalinga - WSCH by Learning Area

Historically, the math, science, and kinesiology and arts and letters 
learning areas have generated the largest number of weekly student 
contact hours (WSCH), though over the past four years, the arts and 

letters learning area has increased while math, science, and kinesiology 
has seen litt le growth prior to 2016–17.  
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WHC Coalinga Unduplicated Head Count by Academic Year

Exhibit 5.07 - WHC Coalinga Head Count by Academic Year

Over the past 11 years of enrollment, student head count at WHC 
Coalinga peaked in 2008–09 with 5,766 students. Since reaching that 

high point, enrollment has leveled out to the range of 4,500–4,900 but has 
seen a significant increase in the last year (2016–17), reaching 5,616.
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WHC Coalinga Course Section Fill Rate by Learning Area

Exhibit 5.08 - Course Section Fill Rate by Learning Area

Within WHC Coalinga, CTE courses have consistently had the lowest 
course fil l rates, while social science and math, science, and kinesiology 

have had the highest fi l l rates.
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WHC Coalinga Student Course Success and Course Completion (Retention) Rates

Exhibit 5.09 - Student Course Success and Course Completion (Retention) Rates

Over the past 10 years, the overall student success rate (percentage 
of students receiving an A, B, C, or credit/pass grade) has increased 
by approximately 5% at WHC Coalinga. At the same time, the course 

completion rate (percentage of students who do not drop a course) has 
increased from approximately 81% in 2006–07 to 85.5% in 2016–17.  
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WHC Coalinga - Full-Time Equivalent Faculty (FTEF) by Faculty Type

Exhibit 5.10 - FTEF by Faculty Type

Chart 5.10 below il lustrates the split in full-time equivalent faculty 
(FTEF) for classes taught at WHC Coalinga. Full-time faculty have 
consistently taught a greater proportion of WHC Coalinga’s classes 
than part-time faculty.

In addition to the classroom FTEF noted above, WHC Coalinga currently 
employs eight full-time counselors and one full-time librarian.
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WHC Coalinga Unduplicated Student Head Count by Instructional Method

Exhibit 5.11 - Unduplicated Student Headcount by Instructional Method

The majority of growth in student head count in the past several years 

has been in online and hybrid classes. Enrollment in face-to-face 

and web-enhanced classes has trended downward in recent years, though it 

increased by approximately 700 students from 2015–16 to 2016–17. 
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WHC Coalinga Top Two-Year Transfer Destinations Based on 2015 to 2017

Exhibit 5.12 - WHC Coalinga - Two-Year Transfer 

The table below lists the community colleges that students attend 
subsequent to their enrollment at WHC Coalinga.  For the most part, 
students moving to a different community college are staying within the 
region, with Fresno City College, College of the Sequoias, and Reedley 
College being among the most common destinations.

The vast majority of the transfers to Coastline Community College are drawn 
from WHC Coalinga’s incarcerated student population.
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WHC Coalinga Student Transfers to Four-Year Institutions

Exhibit 5.13 - WHC Coalinga - Four-Year Institution Transfer and Top Transfer Destinations

Transfers to four-year institutions have trended upward since 2008–
09. CSU Fresno is by far the most popular transfer destination for 
students at WHC Coalinga. The next most popular transfer destinations 
are a combination of private for-profit and nonprofit institutions, often 

with large-scale online offerings and/or local satellite campuses available to 
students. After CSU Fresno, Sacramento State is the second most common 
transfer destination for WHC Coalinga students.
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WHC Coalinga Degrees and Certifi cates Awarded by Academic Year

Exhibit 5.14 - WHC Coalinga Degrees and Certifi cates Awarded by Academic Year

The number of degrees and certificates awarded at WHC Coalinga has 
increased steadily over the past decade. Historically, associate degrees 
have made up the largest area of awards, followed by certificates 
of achievement. The number of associate degrees for transfer has 

increased significantly in the past two years, with 47 transfer degrees 
awarded in 2016–17 compared to four awarded just two years prior.
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Introduction

WHC Coalinga North District Center, Firebaugh Internal Scan

Exhibit 5.15 - Student Population by Age

The data presented here for North District Center, Firebaugh (NDC) 
are a sub-set of the overall data for WHC Coalinga, focusing solely on 
courses taught at the North District Center.

Student Demographics
Student demographics are based on enrollment at NDC, Firebaugh during 

North District Center, Firebaugh - Student Population by Age
The student population at NDC is younger than WHC Coalinga’s overall 
student population.  In 2016-17, nearly 90% of NDC students were under 
the age of 25.

the 2016-17 academic year. In 2016-2017 the unduplicated headcount 
was 615.
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North District Center -  Student Population by Ethnicity

Exhibit 5.16 - Student Population by Ethnicity

The vast majority of students at NDC are Hispanic, making up over 90% 
of the population for the center.
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North District Center - Student Population by Gender

Exhibit 5.17 -  Student Population by Gender

Over sixty percent of NDC students are female.  This is five percent 
higher than the overall proportion for WHC Coalinga.
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North District Center -  Weekly Student Contact Hours (WSCH) by Learning Area

Exhibit 5.18 - WSCH by Learning Area

The largest enrollments at NDC have historically fallen within the arts 
and letters learning area, with math, science and kinesiology being the 
next largest area of enrollment.  Weekly student contact hours (WSCH) 
in CTE courses has declined considerably in the past decade from 

approximately 4,800 WSCH in 2006-07 to 2,400 in 2016-17.
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North District Center - Unduplicated Headcount

Exhibit 5.19 -  Unduplicated Headcount

Unduplicated student headcount at NDC peaked in 2008-09 at 781 
students.  For the past four years, enrollment has averaged approximately 
600 students.
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North District Center -  Fill Rates by Learning Area

Exhibit 5.20 - Fill Rates by Learning Area

Historically, the fi l l rates for math, science and kinesiology courses 
have been among the highest at NDC, while arts and letters have been 
among the lowest.  Allied health courses have been offered sporadically, 
typically with very low (less than 20%) fil l rates
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North District Center - Student Success & Retention Rates

Exhibit 5.21 -  Student Success & Retention Rates

Course success rates (percentage of students receiving an A, B, C or 
Credit/Pass grade) at NDC have remained steady for the past decade 
at around 66%.  This is approximately three percentage points lower 
than the college as a whole.  At the same time, course completion rates 
(percentage of students who do not drop a course) have increased from 

approximately 82% n 2006-07 to 84.9% in 2016-17.  Course completion rates 
for NDC closely mirror the overall college rate.
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North District Center -  Full Time Equivalent Faculty (FTEF) by Faculty Type

Exhibit 5.22 - FTEF for Full-Time and Part-Time Faculty

Since 2009-10, the majority of faculty teaching at NDC have been full-
time.
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North District Center - Unduplicated Student Headcount by Instructional Method

Exhibit 5.23 -  Instructional Method Headcounts

The bulk of student enrollment at NDC occurs in face-to-face and 
web-enhanced classes.  At the same time, video conferenced courses 
have made up a significant portion of the center ’s enrollment over the 
past decade, and enrollment in hybrid courses has been of growing 

importance, with over 200 students enrolled in these courses in the most 
recent academic year.
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Development Guidelines & Prioritization  

EMP Five-Year Delivery
WHC Coalinga

To ensure implementation of this EMP, it is recommended that a three-
team approach be established, as il lustrated on the following page.  
These teams will assume the responsibility of execution of the initiatives 
described in this master plan. These teams will be provided at the district 
and college level to represent overriding district initiatives, as well as 
college-specific initiatives. The teams are intended to meet on a regular 
basis to establish priorities for the timely and appropriate execution of 
strategies required for the efforts described in this document.  

In addition, this document is designed to work in tandem with the FMP 
2018–2022 and, as such, has been designed to marry new programs 
and space requirements to the forecasted growth areas il lustrated in the 
FMP. As initiatives are prioritized, it is recommended that they also be 
coordinated with the timely delivery of new facilit ies and modernization 
efforts scheduled on each individual campus, as described in the FMP. 
This combined effort will ensure that new facilit ies are adequately 
designed to meet their prescribed need.
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Implementation Delivery 
Critical to the success of this EMP process are a pathway to execution 
and a calendar to track progress, implementation, and timely delivery of 
the core themes of this 2018–2022 set of initiatives. It is recommended 
that the areas for development and execution be broadly arranged into 
two distinct groups: (1) those areas where initiatives are district-wide 
shared areas for execution and are serviced by district-level faculty and 
(2) those areas specific to each college’s mission, values, and vision.  

Implementation & Educational 
Master Plan Review Cycle

EMP
2017–2022

Executive
Cabinet

District
Implementation

Campus
Implementation

WHC
Coalinga

WHC
Lemoore

Curriculum & 
Instructional 

Delivery

Campus, 
Infrastructure,

 & Safety

IT & 
Communica-

tions

WHCCD Implementation Teams

NDC FOF

Implementation Process
District-Level Initiatives
District implementation will occur semiannually and will consist of 
a team that includes members from the district and each of the four 
college locations. This team will meet quarterly to set priorit ies, establish 
deadlines, review precedents and continued relevance of programs, 
generate outcomes, and prioritize initiation and execution of district-
level initiatives. It is recommended that this team also review annually 
the prioritization criteria based on new information regarding curriculum 
to ensure relevance and timely delivery of initiatives.

Campus-Level Initiatives
It is recommended that a campus-level team be developed to administer 
campus-level recommendations put forth in this EMP document.  The 
team should meet quarterly to set priorities, establish deadlines, review 
precedents and continued relevance of programs, generate outcomes, 
and prioritize initiatives and execution. It is recommended that the 
college-level team also annually review prioritization criteria based on 
new information regarding curriculum to ensure relevance and timely 

delivery of initiatives.

Executive Cabinet
The Executive Cabinet should meet semiannually with members from 
the campus leadership and district leadership implementation teams to 

review updates and to provide oversight of the EMP process.
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Implementation Timeline
To continually track progress and success in areas of EMP delivery, the  
implementation teams, including district and campus teams, will meet 
collectively either quarterly or semiannually to track implementation and 
review collectively the approach to successful execution of EMP goals and 
initiatives. In addition, it is recommended that each team independently 
convene quarterly to evolve, strategize, and implement EMP goals. The 

following is the overarching timeline for this process.  

 

2017–2018 2018–2019 2019–2020 2020–2021 2021–2022

District - Progress Review

Executive Cabinet

Initiatives, Parameters, & Design

Implementation, Execution, & Delivery

Structured Review
    -   Initiate Process
    -   Defi ne Initiatives
    -   Establish Relevance & 
        Recommendations
    -   Review Precedents
    -   Generate Outcomes
    -   Establish Prioritization
    -   Establish Execution Strategy

Campus -  Progress Review
Structured Review
    -   Initiate Process
    -   Defi ne Initiatives
    -   Establish Relevance & 
        Recommendations
    -   Review Precedents
    -   Generate Outcomes
    -   Establish Prioritization
    -   Establish Execution Strategy

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

Annual Update (Relevance/Analytics)
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Appendix A:  WHC Coalinga Awards by Program

Program Title 2014–15 2015–16 2016–17 3-Year 
Total

% of Total Awards (2014–
15 to 2016–17)

WHCC - Transfer Studies CSU Cert. 103.0 114.0 128.0 345 16.3%
WHCC - Liberal Arts - Social and Behavioral Science AA 77.0 97.0 133.0 307 14.5%
WHCC - Child Development Assistant Teacher Local Cert. 157.0 62.0 75.0 294 13.9%
WHCC - Psychiatric Technician Cert. 115.0 59.0 52.0 226 10.7%
WHCC - Child Development Associate Teacher Local Cert. 68.0 37.0 23.0 128 6.1%
WHCC - Psychiatric Technician AS 59.0 29.0 22.0 110 5.2%
WHCC - Liberal Arts - Math and Science AA 24.0 23.0 34.0 81 3.8%
WHCC - Administration of Justice AST 1.0 17.0 16.0 34 1.6%
WHCC - Transfer Studies IGETC Cert. 34.0 16.0 14.0 64 3.0%
WHCC - Liberal Arts - Arts and Humanities AA 20.0 15.0 22.0 57 2.7%
WHCC - Health Science (General) AS 12.0 11.0 15.0 38 1.8%
WHCC - Psychology AAT 10.0 14.0 24 1.1%
WHCC - Child Development AA 10.0 9.0 10.0 29 1.4%
WHCC - Business Administration AA 2.0 8.0 2.0 12 0.6%
WHCC - Child Development Teacher Level Cert. 20.0 8.0 11.0 39 1.8%
WHCC - OMT Computer Applications Cert. 2.0 8.0 4.0 14 0.7%
WHCC - Psychology AA 8.0 8.0 13.0 29 1.4%
WHCC - Administration of Justice - Law Enforcement AA 6.0 6.0 3.0 15 0.7%
WHCC - Administration of Justice - Corrections AA 8.0 5.0 5.0 18 0.9%
WHCC - Business Administration AST 3.0 5.0 10.0 18 0.9%
WHCC - OMT Computer Applications AA 2.0 5.0 2.0 9 0.4%
WHCC - Business Administration AS 7.0 4.0 7.0 18 0.9%
WHCC - Computer Information Systems Cert. 25.0 4.0 4.0 33 1.6%
WHCC - Kinesiology AA 2.0 4.0 4.0 10 0.5%
WHCC - Business Bookkeeping Cert. 9.0 3.0 1.0 13 0.6%
WHCC - Liberal Studies - Elementary Teaching 3.0 3.0 3.0 9 0.4%
WHCC - Agriculture Science Technology AS 3.0 2.0 2.0 7 0.3%
WHCC - Agriculture Science Technology Cert. 3.0 2.0 2.0 7 0.3%
WHCC - Business Bookkeeping AA 2.0 2.0 4 0.2%
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Program Title 2014–15 2015–16 2016–17 3-Year 
Total

% of Total Awards (2014–
15 to 2016–17)

WHCC - Bus. Retail Business Management Cert. 3.0 2.0 3.0 8 0.4%
WHCC - OMT Computer Applications AS 2.0 2 0.1%
WHCC - Administration of Justice - Law Enforcement AS 2.0 1.0 1.0 4 0.2%
WHCC - Art AA 3.0 1.0 3.0 7 0.3%
WHCC - Business Management AA 1.0 1.0 2 0.1%
WHCC - Bus. Retail Business Management AA 1.0 1.0 2 0.1%
WHCC - Bus. Retail Business Management AS 1.0 1 0.0%
WHCC - Child Development Administrative Local Cert. 1.0 1 0.0%
WHCC - Child Development AS 1.0 1.0 4.0 6 0.3%
WHCC - Computer Information Systems AA 2.0 1.0 3 0.1%
WHCC - Early Childhood Education AST 1.0 3.0 4 0.2%
WHCC - Humanities AA 1.0 1.0 2 0.1%
Liberal Arts AA 1.0 1.0 2 0.1%
WHCC - Liberal Arts - English and Communication AA 4.0 1.0 6.0 11 0.5%
WHCC - OMT Secretary/Word Processing Cert. 1.0 1.0 2 0.1%
WHCC - Social Science AA 1.0 1.0 2 0.1%
WHCC - Ag. Maintenance Mechanic Local Cert. 9.0 9 0.4%
WHCC - Precision Agriculture Local Cert. 4.0 1.0 5 0.2%
WHCC - Administration of Justice - Corrections AS 1.0 1.0 2 0.1%
WHCC - Business Bookkeeping AS 1.0 1 0.0%
WHCC - Business Management Cert. 1.0 3.0 4 0.2%
WHCC - Child Development School-Age Child Local Cert. 1.0 1.0 2 0.1%
WHCC - Computer Information Systems AS 5.0 5 0.2%
WHCC - Communication AA 1.0 1 0.0%
WHCC - Communication - AAT 1.0 1 0.0%
WHCC - Health Science (General) AA 1.0 1 0.0%
WHCC - Heavy Equipment Operation Cert. 18.0 2.0 20 0.9%
WHCC - Mathematics AA 2.0 2 0.1%
WHCC - Mathematics AST 1.0 1 0.0%
WHCC - OMT Secretary/Word Processing AA 1.0 1 0.0%
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Program Title 2014–15 2015–16 2016–17 3-Year 
Total

% of Total Awards (2014–
15 to 2016–17)

WHCC - Political Science AAT 2.0 2 0.1%
WHCC - Social Work Local Cert. 1.0 2.0 3 0.1%
Total 840 594 677 2111



WEST H ILLS COLLEGE COAL INGA  |   EDUCATIONAL MASTER PLAN 2018-2022  |   7.0 APPENDIX

136136 WEST HILLS COMMUNITY COLLEGE DISTRICT

Appendix B: Student Survey Results 
Q1. Please identify your age group.

Answered - 334

Skipped - 0

Q2. Please select one or more of the following that best apply 
to you.

Answered - 334

Skipped - 0
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Q3. Where do you take most of your classes? Select one.

Answered - 334

Skipped - 0

Q4. How many semesters have you attended classes at WHCCD? 
Select one.

Answered - 330

Skipped - 4
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Q5. How far do you travel to get to class? Select one.

Answered - 332

Skipped - 2

Q6. Course offerings: please let us know your opinion about the 
following statements, on a scale of 1 to 5 (5 = strongly agree, 1 
= strongly disagree).

Answered - 332

Skipped - 2
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Q7. Technology: please let us know your opinion about the 
following statements, on a scale of 1 to 5 (5 = strongly agree, 
1 = strongly disagree).

Answered - 333

Skipped - 1

Q8. Faculty and academic support: please select all that apply 
from the following:

Answered - 329

Skipped - 5
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Q9. Other academic and support services: please select 
all that apply from the following:

Answered - 328

Skipped - 6

Q10. Pertaining to campus life please mark all that apply.

Answered - 327

Skipped - 7
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Q11.  How would you rate the following campus facilities and amenities regarding their overall function, comfort, and support of a 
positive learning experience? Rate the following on a scale of 1 to 5, with 5 meaning very satisfi ed and 1 meaning very dissatisfi ed?

Answered - 333

Skipped - 1
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Appendix C: Learning Area Faculty Survey Results 
Q1. Position.

Answered - 27

Skipped - 0

Q2. From what you know about other community college 
districts, how would you rate your Learning Area?

Answered - 27

Skipped - 0
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Q3. On a scale of 1 to 5, rate your satisfaction with the college’s 
student onboarding process and counseling during the fi rst 
year, with 5 being very satisfi ed and 1 being very dissatisfi ed.

Answered - 27

Skipped - 0

Q4. On a scale of 1 to 5, rate the effectiveness of the college’s  
outreach to high school students, with 5 being very effective 
and 1 being not effective.

Answered - 26

Skipped - 1
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Q5. On a scale of 1 to 5, rate the effectiveness of the 
college’s  outreach to other potential student populations, 
with 5 being very  effective and 1 being not effective.

Answered - 26

Skipped -1

Q6. On a scale of 1 to 5, rate your satisfaction with the facilities 
you use for instruction, with 5 being very satisfi ed and 1 being 
very dissatisfi ed.

Answered - 27

Skipped - 0
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Q7. Technology: On a scale of 1 to 5, rate your satisfaction.

Answered - 27

Skipped - 0

Technology for 
Instruction in 
Classrooms

Technology for 
Instruction in Labs

Technology in 
Your Office

Technology in 
Other Buildings

Training in the Use
of New Technology

Technology
Support

Very Satisfied

Satisfied

Neutral

Unsatisfied

Dissatisfied
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Q8. On a scale of 1 to 5, rate your satisfaction with your 
offi ce environment, with 5 being very satisfi ed, 3 being 
satisfi ed, and 1 being very dissatisfi ed.

Answered - 27

Skipped -0

Q9. Regarding your offi ce environment, select your preference 
from the following.

Answered - 25

Skipped -2
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Appendix D:  Administrative & Service Area Survey Results
Q1. From what you know about other community college 
districts, how would you rate your department, service area, 
or function?

Answered - 34

Skipped - 0

Q2. On a scale of 1 to 5, rate your satisfaction with the facilities 
you use in your work, with 5 being very satisfi ed and 1 being very 
dissatisfi ed.

Answered - 34

Skipped - 0
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Q3. Technology: On a scale of 1 to 5, rate your satisfaction with technology on your campus in the following areas, with 5 being very 
satisfi ed and 1 being very dissatisfi ed.

Answered - 34

Skipped -0

Technology for 
Your Department

Technology n Your
Workspace

Technology in 
Other Buildings

Training in the Use
of New Technology

Technology
Support

Very Satisfied

Satisfied

Neutral

Unsatisfied

Dissatisfied
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